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BUILDING THE FOUNDATION:

SHOW ME THE PROBLEM!



Why do 
people come 
to the training 
department?



{ƻƳŜǘƛƳŜǎΧ



hǘƘŜǊ ǘƛƳŜǎΧ



άDƻǘ ƛǘΚ

¢ƘŜƴΣ ƛǘΩǎ

bƻǿ Ǝƻ Řƻ ƛǘΗέ



άLƴ Ƴƻǎǘ ƭŜŀǊƴƛƴƎ ǎƛǘǳŀǘƛƻƴǎΣ ƛǘΩǎ ŀǎǎǳƳŜŘ 

that the gap is information ςif the learner 

-Julie Dirksen 

Design For How 
People Learn

just had the information, then 
ǘƘŜȅ ŎƻǳƭŘ ǇŜǊŦƻǊƳΦέ 



άLƴ Ƴƻǎǘ 
learning 
ǎƛǘǳŀǘƛƻƴǎΣ ƛǘΩǎ 
assumedthat 
the gap is 
information ςif 
the learner just 
had the 
information, 
then they could 
ǇŜǊŦƻǊƳΦέ 



More information
may just provide more of the same puzzle 

ǇƛŜŎŜǎ ǘƘŀǘ ŀǊŜƴΩǘ ǿƻǊƪƛƴƎ ƴƻǿ. 



We need to create 
the piece that solves 
the right problem

How do we do that?



Why do clients come to you?

Make a list of 
the last 10 
projects you 
worked on, 
including the 
current one 
you are 
working on 
today.



STEPONE
Clearly identify 
the problem

²ƘŀǘΩǎ ǿǊƻƴƎΚ









LǘΩǎ ƴƻǘ ōŜǘǘŜǊΗΗ









Well this explains a lot.

Illustration by Scott Simmermanwww.squarewheels.com

http://www.squarewheels.com/


An external view 
provides a 
different 
perspective



DETERMINE

WRONG
²I!¢Ω{



ASK

IMPACTING
HOWIT IS

THE

BUSINESS?



IN A SENTENCE
STATETHEPROBLEM

If the problem cannot be stated in one 
ǎŜƴǘŜƴŎŜΣ ƛǘ ƛǎƴΩǘ ŎƭŜŀǊ ŜƴƻǳƎƘ ǘƻ ŦƛȄΦ



Training Development typically follows ADDIE or SAM

THISISTHEBEGINNINGOF A FORANALYSIS



STEPTWO
Examine the 
root causes

Ask why



LOOKANDLISTEN



!ǎƪ ǘƘŜƳ ǿƘŀǘΩǎ ǿǊƻƴƎ



Look at 
Exceptional 
Performers



Χ!ƴŘ ǘƘƻǎŜ ǿƘƻ ǎǘǊǳƎƎƭŜ



Look for Skill Gaps



Examine 
Process 
Issues



ΧŀƴŘ ǇŜƻǇƭŜ 
issues





Six Boxes ςCarl Binder

E
xte
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a
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Expectations & 
Feedback

1

Tools & Resources

2

Consequences & 
Incentives

3

In
te

rn
a

l

Skills & Knowledge

4

Selection, 
Assignment, 

Capacity

5

Motives & 
Preferences

6



CONSIDERYOUR

Is the issue:
ÅKnowledge
ÅSkill
ÅMotivation
ÅEnvironment
ÅSomething else

FINDINGS



IN A SENTENCE
RESTATETHEPROBLEM

If the problem cannot be stated in one 
ǎŜƴǘŜƴŎŜΣ ƛǘ ƛǎƴΩǘ ŎƭŜŀǊ ŜƴƻǳƎƘ ǘƻ ŦƛȄΦ

SHAREYOURFINDINGS



STEPTHREE
Determine what
they need

Outline the solution



ASKQUESTIONS Who
What
When
Where
Why
How

needs the training?

do they need 
to know and do?

do they need 
to know and do it?

do they need 
to know and do it?

do they need 
to know and do it?

do they need 
to know and do it?



Remember the answers

Who
What
When
Where
Why
How

needs the training?

do they need 
to know and do?

do they need 
to know and do it?

do they need 
to know and do it?

do they need 
to know and do it?

do they need 
to know and do it?



DEFINETHEPURPOSE

What do they need to be able to do?

�† What do they need to 
knowto be able to do
it?

�† How will you know 
when they are doing it 
correctly?


