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ISPI HPT Analysis Model

Human Performance Technology (HPT) Model Intervention
Intervention Selection Implementation
Performance Analysis Cause Analysis and Design and Change
Operational Analysis Desired Lack of Environmental Performance Support Change Management
(Vision, Mission, Values, [~ Workforce Support P (nstructional and
Goals & Strategies Performance + Data, Information Non-instructional} Process Consulting
and Feedhack Job Analysis / Work
* Environment, Support, Design Employee Development
Resources, and Tools Personal Development . .
+ Consequences, Incentives, FHuman Resonrces Communication,
and Rewards Devel, - L
Lack of Repertory of evelopment
Behavior Organizational
Skills and Knowledge Communications rF Y
A 4 Actual State + Individual Capacity Organizational Design
Environmental Analysis = of Workforce * Motanon and and Development
+ Organizational Performance pectations Financial Systems
Environment
(Stakeholders & -~
Competition) Evaluation
* Work Environment
Formative

(Resources, Tools.
+ Performance Analysis

Human Resources, Meta Evaluation /

Policies) * Conse Analysis Validation

«Work « Selection / Design of
(Work Flow, Imterventions « Formative, Summaive,
Procedures, A 4 g, | Summative and C: Processes |
Responsibilities, & P | + immediate reaction l
Ergononics) * Immediate Competence « Formative, Summative,

« Worker Confirmative and Confirmative Products
(Knowledge, Skill, « Continuing Competence
Motivation (Job Transfer) * Lessons Leamed
Expectations, & « Continuing Effectiveness =
Capacity) (Organizational Impact)

* Retum on Investment

ASTD HPI Model
HPI Model casm 2000
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Business Performance Cause Intervention 1
h Analysis Analysis Analysis Selection :
a «Determine i . !
bloinees Desired  Liinowledge -Type of root cause |
n goals [ performance ||y tives »Match interventiong!
g _ state -Physical resources|  [Reécommendations),
@ F’;\Iglt%lru%trﬁ B l -Structure/Process !
M to human -— -Information |
a performance i SAp —fWellness || :
n . |
a 1 !
g Actual . :
performance Intervention '
© . state Implementation |
m Evaluation - 1
e of Results ' -Manage the project :
n - - -Help the organization adapt to the i

-Formative evaluation «— changes -
t_ -Summative evaluation -Gather formative evaluation data :
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Six Boxes — Carl Binder

Expectations & Tools & Consequences
Feedback Resources & Incentives
Skills & Selection, Motives &
Knowledge Assignment, Preferences
Capacity
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...and people

issues

If the problem cannot be stated in
one sentence it isn t clear enough
to fix. ;

| Clearly ldentlfy the pr
SIS

oblem = '

e
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Step Three

Determine
what they
need

O Who?
O What?
O When?
O Where?
O Why?
0 How?

Answer in chat
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Ask the questions

[0 Who needs to do it?
[0 What do they need to do it?
O When will they need to
[0 Where will they do it?
O Why will they do it?

O How will they do it?

Purpose

[0 What do they need to be able to do?

[0 What do they need
to know to be able
to do it? ‘

O How will you know
when they are )

5/12/2013
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Step Four

Define the
purpose of
the

solution(s)

If the purpose cannot be stated in
one sentence, it isn't clear enough.

rpose =

| 'Clearly |dent|fy the pu

AN o
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Conditions

How well do they need to be able to do it?

— ————

How Proficient Must They Be?

Gloria Gery, 1991
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Think JOb.AId

Don't bu1|d a spaceshlp when a wagon WI|| do.

Define the Purpose of the Solution

Courso con B8

Purpose = Course Goal

Problem

Course goal addresses the problem

5/12/2013
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Brainstorm Solutions

@ P 4 B @/(\/ @
Y o . -,
§j’ S RN

No! You need the
picture of what you
are building.
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Terminal Objective 1 [
Terminal Objective 2 &
Terminal Objective 3 &
Terminal Objective 4 &

Terminal Objective 5 &

Draft Big Picture Goals/Terminal Objectives

Enabling Objective 1a +
Enabling Objective 1b +
Enabling Objective 1c +
Enabling Objective 1d '+

Terminal Objective 1 &

Enabling Objective 2a +
Enabling Objective 2b +
Enabling Objective 2c +
Enabling Objective 2d +

Terminal Objective 2 &

Course Goal

Terminal Objective 3
Terminal Objective 4

Terminal Objective 5 [

Draft Subset Goals/Enabling Objectives
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__/ Assessment 13

Enabling Objective 1a

Enabling Objective 1b = / Assessment 1b

Terminal Objective 1 &

Enabling Objective 1c = / Assessment 1c

/ Assessment 10

Enabling Objective 1d

Enabling Objective 2a / Assessment 2a

/
Enabling Objective 2b = & Assessment 2b
Terminal Objective 2 &

Enabling Objective 2c =

Enabling Objective 2d = / Assessment 2d

Determine assessment for goals

Enabling Objective 1a i+
Enabling Objective 1b

Terminal Objective -

Enabling Objective 2a
Enabling Objective 2b +

Terminal Objective 2

Course Goal
Terminal Objective 1 &3

Terminal Objective 2 (&
Terminal Objective 3 [
Terminal Objective 4 &4

Terminal Objective 5 &

‘ Assessment ’

Determine assessment for all goals

Course Goal

5/12/2013
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Assessment or Eval

uation?

Assessment
measures the
learner

Evaluation
measures the
course success

Add aligning content I
and activities B >
G -
O
@) i 8
v! ' o '.. _ L content
D—&/:L-\'&/’é)‘( éz/,__/k) Enabling Obj o . (\ Activ
>
Remember to scaffold o
the learning.

28



Now you can brainstorm!
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Is it aligned?

No
?
|

I T

Course

Maybe

£ E £ E
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Is it aligned?

Maybe
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Step Five

Check for

Alighment M’ )
ZA ’

twﬁ
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Review

Clearly identify
the problem

2. Examine root causes

3. Determine what M)? )

they need

4. Define the purpose
of the solution(s)

5. Check for alignment

N

The Moral of the Story

O If you can't define
the problem, don't
create a solution!

O Ensure the
solution solves the
actual problem
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For additional info or questions

Jean Marrapodi

(401) 440-6165
jmarrapodi@applestar.org
jean.marrapodi@necb.edu
Twitter: @jmarrapodi

Thanks for coming!
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