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Look and Listen 

Fishbone 
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ISPI HPT Analysis Model 

ASTD HPI Model 
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Six Boxes – Carl Binder 

E
x
te

r
n

a
l 

Expectations & 
Feedback 

1 

Tools & 
Resources 

2 

Consequences 
& Incentives 

3 

I
n

te
r
n

a
l 

Skills & 
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Selection, 
Assignment, 

Capacity 
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Motives & 
Preferences 
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Ask What’s Wrong? 
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Look at 
Exceptional 
Performers 

…And those who struggle 
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Look for Skill Gaps 

Examine 
Process Issues 
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…and people  
  issues 

If the problem cannot be stated in 
one sentence, it isn’t clear enough 
to fix. 

Clearly identify the problem 
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Step Three 

 Determine 
what they 
need 

What questions do you ask? 

 Who? 

 What? 

 When? 

 Where? 

 Why? 

 How? 

Answer in chat 
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Ask the questions 

 Who needs to do it? 

 What do they need to do it? 

 When will they need to do it? 

 Where will they do it? 

 Why will they do it? 

 How will they do it? 

Purpose 

 What do they need to be able to do? 

 What do they need 
to know to be able 
to do it? 

 How will you know 
when they are 
doing it correctly? 
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Step Four 

 Define the 
purpose of 
the 
solution(s) 

If the purpose cannot be stated in 
one sentence, it isn’t clear enough. 

Clearly identify the purpose 
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Conditions 

 How well do they need to be able to do it? 

How Proficient Must They Be? 

Unconscious Competence 

Proficiency 

Conscious Action 

Conscious Effort 

Comprehension 

Familiarization 

Gloria Gery, 1991 
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Think Job Aid 

Don’t build a spaceship when a wagon will do. 

Define the Purpose of the Solution 

Problem 

Course Goal 

Course goal addresses the problem 

Purpose = Course Goal 
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Brainstorm Solutions 

 

No! You need the 
picture of what you 
are building. 
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Draft Big Picture Goals/Terminal Objectives 

Draft Subset Goals/Enabling Objectives 
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Determine assessment for goals 

Determine assessment for all goals 
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Assessment or Evaluation? 

 Evaluation 
measures the 
course success 

 Assessment 
measures the 
learner 

Add aligning content 
and activities 

Remember to scaffold 
the learning. 
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Now you can brainstorm! 

Subject Matter Expert Baggage 
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Is it aligned? 

Course 

Maybe 

No 
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No 

Is it aligned? 

Course 

Maybe 

Step Five 

 Check for 
Alignment 
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Problem 

Hero 



5/12/2013 

33 

Review 

1. Clearly identify  
the problem 

2. Examine root causes  

3. Determine what 
they need 

4. Define the purpose 
of the solution(s) 

5. Check for alignment 

The Moral of the Story  

 If you can’t define 
the problem, don’t 
create a solution! 

 Ensure the 
solution solves the 
actual problem 
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For additional info or questions 

Jean Marrapodi 

(401) 440-6165 

jmarrapodi@applestar.org 

jean.marrapodi@necb.edu 

Twitter: @jmarrapodi 

Thanks for coming! 


