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Development typically follows ADDIE or SAM



We wrangle with competing 
priorities, schedules and politics.



Results from ATD New England Conference, April 2016








Who is looking 
out for the 
user?



They need an 
advocate!



This is where we can learn from 

User Experience Designers.



UX (User Experience) vs. UI (User Interface) 

Which bottle provides the 
better user experience?





Process from

UNDERSTAND
THE USER

CONSIDER
THE USER

DEFINE
THE USER’S PROBLEM

ASK
THE USER
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Google Analytics In Real Life - Site Search: https://youtu.be/cbtf1oyNg-8



LX Design 
Pyramid

This is all we generally consider in elearning



Terminology

UX – User 
experience

UI – User 
interface

LX – Learning 
experience



LX Model by 
Joyce Seitzinger



LX Model by 
Joyce Seitzinger

DIVERGENT THINKING



We must go beyond

Audience Analysis.

Which like evaluation, often is omitted. <sigh>



Step 1

Ask WHO is our Learner? 

ID

• Role
• Background

UX

• Thoughts
• Feelings
• Issues

FACTS FEELINGS
& NEEDS



Create User Personas

https://xtensio.com/user-persona/Free creation software

From LinkedIn Media Group

From Single Grain



Use focus 
groups and 

interviews to 
identify 
patterns

Build 
Personas



User Persona 
Examples

Image from https://www.usability.gov/how-to-and-tools/methods/personas.html



https://uxpressia.com
/tem

plates



We know WHO they are.

Now we look at what they do.



Terminology

UX – User 
experience

UI – User 
interface

LX – Learning 
experience

CX –
Customer 

experience



Case study in http://designingcx.com/cx-journey-mapping-toolkit/















































Step 2
Map the Journey

Image from https://hbr.org/2013/09/the-truth-about-customer-experience



Map the Journey – Hand drawn works too!

https://hbr.org/2015/10/when-the-customer-is-stressed



Journey Map – Look for Pain Points

http://cdn.b2binternational.com/



Makes
Breakfast

Drives
to

Work

Checks emails,
spreadsheets

Workout Meetings Drives Home Prepares &
eats Dinner

Helps Kids
with

Homework

Reads
Bedtime

Story

Checks email,
texts family Watches TV

J K K J K K L K J K K

Notes workout on
app

Smartphone to
check traffic on

GPS

Computer to Access
Email, Spreadsheets

Checks messages
between meetings

Checks traffic on
GPS

Uses phone as
timer

Uses phone to
check email & text

Leverages Google
for research

Brent’s Day

Pain Points:  Commute traffic in AM & PM, meal prep, desire to relax after work but need to prepare meals, 
healthy meals take more time to create

Opportunity: Fathers need a way to simplify and shorten meal preparation because they would rather spend 
time with their kids than cooking



We know WHO they are and WHAT they do.

Now we SYNTHESIZE.

Step 3



LX Model by 
Joyce Seitzinger

CONVERGENT THINKING









LX Model by 
Joyce Seitzinger

DIVERGENT THINKING



Create a 
Prototype

Use PowerPoint



Sketched Mockups/Index Cards



Prototype

http://www.uxforthemasses.com/



Prototype - Wireframe
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Screen Flow

Big Picture
Hard

Medium

Easy Easy Level Game

Medium Level
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Complete Product
Ordering Module
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Module
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Complete

Start
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Product Ordering
Modules

Payment
Modules

Easy

Medium

Hard



Document 
Screen Flow

Detailed

How to
(Content)

Try It
SYMBOLS
USED

ORIENTATION MODULES

Orientation Module Daily Shift
FunctionalityClocking In/Out Complete

Try It
LogIn, Shift
functions
Log out

Cleaning the POS
Cleaning and
Maintenance Complete

Payment Modules

Ordering Modules

CHOICE

Yes

Earn
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2  Exercises
Customer order

Enter
Try itEntering an ice cream
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Module 1a

Process Orders
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 Beginner Access
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Customer order
Enter
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order in POS
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Intermediate Access

Module 2a
Process Orders
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in POS

Module 1b
Process Orders

Off the Shelf Products

Process Orders
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Customer order
Enter

EASY LEVEL

Try itEntering a purchase
in POS

Module 1c
Process Orders

Beverages

No

No

No

Practice Game
EASY LEVEL

Practice Activities

Yes

Level Up

Mastered?

No

Practice Game
INTERMEDIATE

LEVEL

Practice Activities

Yes

Level Up

Mastered?
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Mastered?
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Multiples
Enter
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No

Module 2c
Process Orders
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Mastered?
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Customer order
Enter

Try itEntering  warm
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No

Module 2b
Process Orders

Sundae Yes

Earn
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Enter
Try ItDelete entire orderTry itDelete single item
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Module 2d
Deleting Items

INTERMEDIATE LEVEL

Mastered?
Multiple Exercises

Customer order
Enter

Try itEntering a cake order
in POS

No

Module 3a
Order a Cake Yes

Mastered?
Multiple Exercises

Customer order
Enter

Try itEntering  a combo in
POS

No

Module 3c
Ring in a Combo Yes

Earn
Puzzle
Piece 1

Earn Puzzle
Piece 3

ADVANCED LEVEL

Mastered?
Multiple Exercises

Multiples
Enter
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orderTry itRetrieve and ring out
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No

Module 3b
Retrieve/Delete a
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Piece 2

Payments Module

Process Payments
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Processing
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CompletedYesDebit Cards

Credit Cards

Pay with Gift Cards

Cash Try itProcessing Cash
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Try itProcessing Debit
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Try itProcessing Credit
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Mobile Payment Try itProcessing Mobile
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All
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Try it
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Processing
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Completed
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Try It
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Earn Game $$
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Processing
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CompletedChoose Another All
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Returns

Try It
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Processing
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Processing
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Completion of
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EXPERT GAME - TIE IT ALL TOGETHER

About this training
Microlearning

Modules
Map

Game Overivew Let's Get Started!



Feedback on
team performance

Create loginInitial Setup

NEWSLETTER features
successful results

Spend
 points

Attend ClassesREWARD
400 Credits

Attend Be Stress  Free
Party

Review Facebook  and
G+ Information about

team
Log in

Level One: Stress Reduction

Spend Points

Decorate Avatar

Spend Points

Purchase stress balls,
punch bags, office
toys, water guns

Earn more
points

LEVEL 2 Smoking Cessation

At completion of Level 1
Level Up to attend
Harvard Pilgrim Smoking
Cessation ProgramLEVEL 3

Healthy Eating

Feedback and
recognition of success

Ability to contribute
to newsletter

Must complete Levels 1 & 2 if smoker
Level 1 for non smokers

Recruit 20 friends Attend Healthy Eating
Workshop

Non Smoker Path

Smoker Path

Corporate support
Planned activities

Opt in Select Avatar

Consider the User’s Journey through Your Learning



User Testing

Must be actual users

• Use Think-alouds
• Watch movements

• Eyes
• Mouse

• Look for confusion



Let’s Try One



If you get the glassy 
eyed management stare, 
use UserTesting.com for 
paid testers.



Learn More About UX/UI



Learn More 
About UX/UI

INTERACTION DESIGN
SPECIALIZATION

• Human Centered Design: An 
Introduction

• Design Principles: An 
Introduction

• Social Computing
• Input and Interaction
• User Experience: Research and 

Prototyping
• Information Design
• Designing, Running and 

Analyzing Experiments
• Interaction Design: Capstone 

Project



What can we learn 
from UX?

• Leverage Personas

• Create Journey Maps

• Prototype simply

• Involve users in testing

Remember the user!



Thanks for coming.
Remember to fill in your evaluation.

Jean Marrapodi, PhD, CPLP | jmarrapodi@illumina-interactive.com | 401-440-6165
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