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Use this method for new initiatives. 



SIX BOXES ANALYSIS  
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Influence 1. Expectations and Feedback 2. Tools and Resources 3. Consequences & Incentives 

EX
TE

RN
AL

/E
N

VI
RO

N
M

EN
T 

   

 4. Skills & Knowledge 5. Selection, Assignment, Capacity 6. Motives and Preferences 
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SIX BOXES ANALYSIS  

From Tina Teodorescu, Based on content from T.F. Gilbert, 1996 (new edition) Human Competence. 3 

Behavior Influencing Model – Enablers / Positive Behavior Influences  
Look for these positive attributes in your Six Boxes analysis  



SIX BOXES ANALYSIS  

From Tina Teodorescu, Based on content from T.F. Gilbert, 1996 (new edition) Human Competence. 4 

Behavior Influencing Model – Obstructions / Negative Behavior Influences  
Look for these negative attributes in your Six Boxes analysis  
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