
DESIGNING A WOMEN’S MINISTRY
PART 3: ENLARGING YOUR MINISTRY THROUGH OUTREACH



TODAY’S GOAL
Equip women with strategies for reaching others 

for Christ through their ministries



LEADERSHIP TRAINING
FOR WOMEN IN MINISTRY

DESIGNING A WOMEN’S MINISTRY SERIES

Part One: Laying the Foundation

What are we trying to do?

Part Two: Developing a Plan

Who are we serving and how can we meet their needs?

Part Three: Enlarging Your Ministry Through Outreach

How can we share the love of Christ with Others?

Part Four: Establishing a Bible Study Program

How can we help our people to grow?
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PART TWO

Perceptions

PART THREE

How can we reach out? 



PART ONE
What is outreach and why 

are we supposed to do it?



OUTREACH



Outreach is….

 Connecting with others 

about Jesus.

 Christian outreach is 

evangelism. 

 Welcoming others into 

the Body of  Christ. 

 Working to bless and 

help others so that we 

may share with them the 

message of  salvation.

THEM

IT’S PUTTING OUT THE WELCOME

MAT AND INVITING NON-

BELIEVERS TO COME IN



What use is it, my brethren, if  someone says he has 
faith but he has no works? Can that faith save him? If  
a brother or sister is without clothing and in need of  
daily food, and one of  you says to them, “Go in peace, 
be warmed and be filled,” and yet you do not give 
them what is necessary for their body, what use is that? 
Even so faith, if  it has no works, is dead, being by 
itself.

James 2:14-17

Outreach is also faith in action



Where are we now?

 We desire to help and bless 
others and share eternal life.

 We feel guilty that we don’t 
do a better job of  
evangelization.

 We’ve tried to witness, etc. 
and have not felt successful.

 We live in a world where 
nobody seems to be 
interested in Christianity.   

WE CAN LEARN. 



Why Haven’t We Done More Outreach?

 We’ve wanted to personally focus 
on God and grow deeper 
spiritually.

 We’ve been afraid of  being “friends 
with the world” James 4:4, I Cor. 15:33

 Effective training has been 
unavailable.

 Money, time, and energy have been 
a problem. 

 We are afraid of  ridicule and 
rejection.

 We’ve thought that only people 
with the spiritual gift of  evangelism 
were needed or able to effectively 
reach others.



What Goes Wrong When We Do Try?

 Poor preparation and 
planning bring poor 
results. 

 Poor follow-through 
produces shallow 
believers but few 
disciples.

 We try to do spiritual 
work with natural 
means and end up with 
no spiritual victory.



How did you catch Christianity?
Chat at your tables.

On the recording, pause and ponder.



Did you catch Christianity through this?



Let’s go back to the 

drawing board and 

look at the original 

blueprint for outreach



Make disciples

Baptizing

Teaching

Why reach out?

Got it.

All 
Nations

GO

Therefore go and make disciples of  all 

nations, baptizing them in the name of  the 

Father and of  the Son and of  the Holy 

Spirit, and teaching them to obey everything 

I have commanded you. 

Jesus’ Marching Orders



BUT WAIT!

THERE’S MORE.

“But you will receive 
power when the Holy 

Spirit comes on 
you; and you will be 

my witnesses in 
Jerusalem, and in all 
Judea and Samaria,

and to the ends of  the 
earth.”  Acts 1:8



So they waited.



The Holy Spirit came.



Peter preached.
http://www.slatoffsculpture.com/sculpture/liturgical/stpeterpreachingatpentecost/



1,151 people 2014 in Bangladesh



Instant mega-church.
Now what?



Follow the directions!

Do it like Jesus did.

[The new believers] devoted themselves to the 

apostles’ teaching and to fellowship, to the 

breaking of  bread and to prayer. Everyone was 

filled with awe at the many wonders and signs 

performed by the apostles. All the believers were 

together and had everything in common. They sold 

property and possessions to give to anyone who had 

need. Every day they continued to meet together in 

the temple courts. They broke bread in their homes 

and ate together with glad and sincere hearts, praising 

God…

Acts 2:42-47

Make disciples
Baptize

Teach



THE CHURCH GROWS!
3000 plus more daily

[They were together praising God]and enjoying the favor 

of  all the people. And the Lord added to their number 

daily those who were being saved.

Acts 2:47



Many of  the 3000 new believers went 

home and the gospel went with them.



The church grew as people shared their new faith



BUT GOD INTENDED MORE!

Forgetting 
something, 

folks?

Jerusalem
Judea
Samaria 
and to the uttermost.

Remember the 
directions!

A great persecution arose against the assembly which was in Jerusalem in that day. They 
were all scattered abroad throughout the regions of  Judea and Samaria, except for 
the apostles.

Acts 8:1



And the church continued to grow

Those who 

had been 

scattered 

preached the 

word 

wherever 

they went.
Acts 8:4 



And the church continued to grow

There were places 

that hadn’t heard the 

message yet. So the 

church sent people 

to tell them.  

The Holy Spirit said, “Set 

apart for me Barnabas 

and Saul for the work to 

which I have called 

them.” So after they had 

fasted and prayed, they 

placed their hands on 

them and sent them off.

Acts 13:1-3







NEW

TESTAMENT

CHURCH

GROWTH: 

GUIDING

PRINCIPLES

Share the Gospel 

with others.

Send others where 

you can’t go.

EVANGELISM MISSIONS
The job of  all believers For designated believers



Think 

about it.
If  the growth of  the 

church in America today 

solely depended on how 

you are sharing your 

faith, how would we be 

doing?

Ouch.



You know it 

does, right?
But I haven’t been to classes and I don’t know the bible 
really well and I get all tongue tied and I just don’t know 
what to say.

And you’re thinking….

Neither did the early Christians.



EARLY CHURCH 21ST CENTURY CHURCH

Their personal story

Oral teaching they heard
New Testament

Access to scripture

Zillion bible translations

Searchable online bibles

TV ministries

Christian radio

Christian books

Christian bookstores

Concerts

Mega-churches

Etc, etc, etc

The New Testament 

wasn’t even written yet!!

Your personal story

A gift to share

The best gift EVER!



A gift to share

The best gift EVER!

In the Early Church, Christianity 

spread like wildfire with no tools 

and lots of  persecution.

The gift remains the same. So why 

isn’t it spreading in the 21st

century church?

We have a perception problem.



PART TWO
We have a perception 

problem. Big time.



IT’S ALL ABOUT OPENING DOORS

EVANGELISM

OUTREACH

MISSIONS

Sharing the good news about salvation through Jesus 
with someone who doesn’t know. Sharing the gospel.

“…blaze the trail, to pioneer, to initiate kingdom 
breakthroughs into new areas, and to lay foundations 
on which others can build. When it comes to extending 
the reign of God on earth, they … go first.”1

….set apart for a distinct task that is fulfilled beyond the 
boundaries of the church.2

require the appointing of individuals to the task of 
“stepping beyond” the boundaries of the local church’s 
influence in order to initiate the kingdom where it 
would not otherwise occur.3

2,3 hMark Naylor 2008 http://impact.nbseminary.com/the-difference-between-missions-and-outreach/

1Miley, George. 2003. Loving the Church, Blessing the Nations: Pursuing the Role of Local Churches 

in Global Mission. 

Work of the church in the community 
to connect with others.



HOW

CONTAGIOUS

IS OUR

CHRISTIANITY?

Do people want what we have?



PERSPECTIVE FROM OTHERS
What are people thinking about Christians?





16-29 year olds perceive 
Christianity to be

anti-homosexual
judgmental
hypocritical
too political
sheltered
focused on getting converts, 
not caring about the person.



Our own behavior is often 

PHARISAICAL

https://www.barna.org/barna-update/faith-spirituality/611-christians-more-like-jesus-or-pharisees#.VfzgJd9Vikp



https://www.barna.org/barna-update/faith-spirituality/611-christians-more-like-jesus-or-pharisees#.VfzgJd9Vikp

51% of  self-

identified Christians

in the US have the 

same hypocritical and 

judgmental attitudes 

and actions portrayed 

by the Pharisees in the 

New Testament.

Barna Group. 2013

Ouch.

Only 14% live 
with attitudes 
like Jesus.







PERSPECTIVE FROM US
What are Christians thinking about non-Christians?



Captain Obvious Asks

“Who should hear 

about Christ?”



Who is us? Who is them?

THEM

THEM

believers not believers



Jews
?THEM

or



People at 
church

?THEM

or



?THEM

or



?THEM

or

Believe on the Lord Jesus Christ and you will be saved.

THEM



Christians

?THEM

or



Are all welcome?

Really?



Consider Paul …and Ananias



The Concept of  Other = Prejudice



JEWS HATED SAMARITANS

“But you will receive power 

when the Holy Spirit comes on 

you; and you will be my 

witnesses in Jerusalem, and in 

all Judea and Samaria,

and to the ends of  the earth.”  

Acts 1:8



Remember the woman at the well?

Jews didn’t like Samaritans, but Jesus didn’t care. 





PART THREE
How can we reach out?



Not necessarily.



How do you decide to attend an event?



INVITATIONS

FROM THE

OTHER SIDE

Would you accept?

From your Indian neighbor:
Come with me to temple for service

From your Mormon neighbor:
Come with me to our church’s concert

From your atheist neighbor:
Come with me to the movies

From your lesbian co-worker:
Come with me to our dance party



Fear of  the 

unknown.

It’s scary.

That’s what people feel when 
they are invited to your events.



Seeing brings understanding.

Going opens doors for connection.

We need to be willing to meet people

where they are at.



WE EARN THE RIGHT TO BE HEARD BY

SINCERELY LISTENING TO OTHERS.
Everyone has a story. You 

can’t just blunder into a 

situation and callously share 

without listening. The Bible 

says that Jesus was a friend 

of  sinners. That’s our 

example—to be a friend, to 

listen to people, see where 

they are, and then take them 

where they need to go.

-From BillyGraham.org



What do people 

expect at church 

events?
Looking for research insights. 
Doing a women's ministries 
workshop for a leadership 
group. Non-church ladies: If 
your church friend invited you 
to come to a women’s group 
at her church:
1. What would you expect?
2. What kinds of activities

would intrigue you enough
to go?



How Should We Be Reaching Out?

Effective outreach 

recognizes and uses 

all gift mixes, 

personalities and 

passions.

It is more than an event.



Outreaches need to be seeker friendly

• Events need to appeal to a broad cross section 

of  women

• Ask yourself  what the goal of the event is

• Making connections, offering opportunities

• Remember it takes multiple hearings of  the 

gospel before people embrace the message

• Watch out for churchy words. Attendees should 

not feel like they are listening to a foreign 

language.

• Church women need to mingle with invitees.

Teach them how.



Let’s… 

…talk Alpha, conversations, seeker-friendly Bible 
studies. etc.

…think Intellectual and philosophical interchanges, 
apologetics

…look testimonies

…feel worship, warm fellowship

…do lunch invitational, relational

…help service

Each of us is usually most comfortable in sharing Jesus in one of the above 
ways. Unbelievers have comfort zones, too. The key is to match the talkers 
with the talkers, the thinkers with the thinkers, etc. 



How Should We Be Doing Outreach?

Outreach must include the message of  salvation—

otherwise what we do and say is no different than 

what other “good groups” offer.

http://www.mendhamrotary.org/
/


How Do We Get 

People To Listen 

To Our Message?

1. Understand the gap.

2. Bridge aspects of  culture.

3. Put grace before truth. 

4. Commit to process vs. 

event. 

5. Plan conversations.



Contagious Faith 

draws people to Christ

People want to see authentic faith

They want consistency

They want faith that matters in the 

things that matter to them

They don’t want pat answers and 

Christian jargon



You’re 

different.
Why? What should 
differentiate us? 



Do people 

know you are 

a Christian?
How?



You’re not 

like other 

Christians I 

know.
Good or bad statement?



When should we share our faith?



 I give you this charge: Preach the word; be 
prepared in season and out of season; 
correct, rebuke and encourage—with great 
patience and careful instruction. 

 1 Timothy 4:1b-2



Captain Obvious Asks

“Why do you share 

your faith?”



Why Should We?

God loved and gave Jesus to save the world.

For God so loved the world that he gave his one 
and only Son, that whoever believes in him shall 
not perish but have eternal life.

For God did not send his Son into the world to 
condemn the world, but to save the world 
through him.

Whoever believes in him is not condemned, but 
whoever does not believe stands condemned 
already because they have not believed in the 
name of God’s one and only Son.

BELIEVING 

RECEIVES LIFE

NOT BELIEVING

RECEIVES 

CONDEMNATION



321

How do you share your faith?

Before 

I met 

Christ

How
I met 
Christ

Since
Imet 

Christ



cba

How do you share the gospel?

All have 

sinned 
and that 
keeps us 
from God

But God 

loves us 
so much 
He sent 
Jesus to 

die for us

Christ 

died for 
you. 

Come to 
Jesus.

Romans 3:23 John 3:16 Romans 10:13





This thing called Christianity is all about our glorious Christ Jesus and His passionate pursuit 

to find volunteer lovers of  God whom He transforms to become deliverers of  [people].

Mike Bickle quoted in Wasted on Jesus by Jim W. Goll



People don’t 

decide on faith –

they discover it. 

Their experiences with 

others is one of  God’s 

powerful ways for them 

to encounter God’s love.

Ministry events 

provide opportunities 

for those experiences



WHAT CAN A WOMEN’S MINISTRY DO?

• opportunities

• training

• connections

• motivation

We can provide:



WILL OUR OUTREACH

BE SUCCESSFUL?

 Work from a purpose 

and a goal

 Put people before 

programs

 Pray

 Depend on God-power 

–not people-power




