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What is your
experience with
chiropractors?

| go regularly

| have been a few times

I only go when | am in
pain

I've been once

I've never been

Chiropractors are quacks

Go to www.menti.com and
use the code 81 57 49
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Symptoms —> Diagnosis

The patient is treated and the back is brought into alignment.
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Now open
wide...

Go read a
book
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Knowing the source of the
pain allows for accurate,
effective treatment

Treat the Pain

THE REQUES
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Why do people come t
the training department?’ /

Sometimes....
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Sometimes...

Other times....
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Most often....

And | want it
tomorrow

AR\ \\\n '{
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They believe....

Unless you want to
be an order taker
you need to ask....
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What's the
problem?

STEP ONE

Clearly identify
the problem
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“In most learning situations, it’s assumed
that the gap is information — if the learner

just had the information,
then they could perform!

-Julie Dirksen
Design For How People Learn

)

“In most learning
situations, it’s
assumed that the
gap is information —
if the learner just

had the information,

then they could
perform.”
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More information

may just provide more of the

same puzzle pieces that aren’t
working now. F

L. A A - _

We need to
create the
piece that
solves the
right problem
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Illustration by Scott Simmerman www.squarewheels.com
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An external viey
provides a different
perspective
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Acknowledge Your Role
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Successive Approximation Model
SAM 2

An Agile Model for Developing the Best L ing Exg es

Training Development typically follows ADDIE or SAM

THIS IS THE BEGINNING OF A FOR ANALYSIS

\ o
If thépre:blem cannot be stated inone sentent'EH

i e leat enough to fix..

- —
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Examine the
root causes

Ask why
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DETERMINE
WHAT’S

CAUSING

THE PROBLEM

9
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ASK

HOW IT IS
IMPACTING

THE
BUSINESS?

OOK AND LISTEN
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ATD Human Performance Improvement Model
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Determine Desired Performance
Business Performance and Influence Solution
Analysis f e Analy Analysi Selection
+ Determine goals, * ldentify late and test * |dentify primary and
roles, and project details managerial, and Ioey hmthem for: secondary influences
. performer critical on performance
* Gain management otrbeomes * Workplace and
camrnitr;::gt to Structure . Ider;]!lily barl;‘iers azd
Human formance enablers to desire,
Improvement approach * Work Processes performance v
. i k -
+ Determine Whao, How, 2,2‘,‘5&':5'2‘:3":5 bt P - Management and ». Align solutions to
and What will be Organizational Support specific performance
measured » Conduct structured « Technalagy and needs of workplace
abservation Resources N
* Recommend solution
» Identify information and « Human Resources set
decision processes and Selection
| * Learning and
Development
+ Personal Motivation
= Actual/current
performance state
Solution Planning
Evaluation and Results and | w
* Evaluate selution set effectiveness often + Develop a holistic implementation strategy
= Evaluate actual vs. desired performance = Align organizational functions to the plan
« Elicit feedback = Obtain stakeholder approval and support
* Make continuous improvements + Design, develop, and test solutions
+ Determine if management expectations have been met * Implement solutions and track results
R NP — a,td
4 4 =

Fishbone/Ishikawa/Cause & Effect Diagram

CAUSE

EFFECT

Frirary Cause
Secondary
Cause

PROBLEM

Ex
e
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Fishbone/Ishikawa/Cause & Effect Diagram Categories
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Define
the Main
Areas

# PROBLEM

4Ps
Policies
Procedures
People
Plant/Technology

6M (Used in Manufacturing)
Man

Materials

Machine

Methods

Measurements

Mother Nature (or environment).

8P (Used in Service Industries)

Procedures *

Physical Evidence

Policies * Personnel

Place * Place

Product * Product (Service)
People * Price

Processes * Promotion

Price * Process

Promotion * Productivity & Quality

Sometimes, additional categories are included:

* Management
* Money
* Maintenance.

4S (Used in Service Industries)
* Suppliers

* Systems

* Surroundings

» Skills

Six Boxes — Carl Binder

|eusaixy

S5
-+
(1]
=
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Expectations &

Tools & Resources

Consequences &

Feedback Incentives
Skills & Knowledge Selection, Motives &
Assignment, Preferences
Capacity

a4

5

6
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CONSIDER YOUR
FINDINGS
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SHARE YOUR FINDINGS

RESTATE THE PROBLEM
IN A SENTENCE

If the problem cannot be stated in one
sentence, it isn’t clear enough to fix.
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Determine what
they need

Outline the solution

10/10/2018

ASK QUESTIONS

Training Magazine Online Learning Conference

Chicago, IL October 2018
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N O needs the training?

do they need
1 at to know and do?

do they need
nen

to know and do it?

nere do they need

to know and do it?

do they need
1y to know and do it?

OW do they need

to know and do it?
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Remember the answers

1 0 needs the training?

do they need
1 at to know and do?

do they need
nen

to know and do it?

n‘ e re do they need

to know and do it?

do they need
1y to know and do it?

=S ssz==

I

OW do they need

to know and do it?

Training Magazine Online Learning Conference
Chicago, IL October 2018
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DEFINE THE GOAL

In the end, the learners should
know and be able to
(DO)

If the goal cannot be stated in one
sentence, it isn’t clear enough yet.

10/10/2018

DEFINE THE PURPOSE

What do they need to be able to do?

[J What do they need to
know to be able to do
it?

[J How will you know
when they are doing it
correctly?

.......

iite,,. il siEteE00ES,
L T T L PV R L IR L 83 T
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CONDITIONS

How well do they need to be able to do it?

e
a _

B
Sl

How
PROFICIENT
MuUST THEY BE?

Gloria Gery, 1991

Training Magazine Online Learning Conference
Chicago, IL October 2018
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Don’t build a spaceship when a wagon will do.

DEFINE THE PURPOSE OF THE SOLUTION

Course Goal

Purpose = Course Goal

The course goal must address the problem

Training Magazine Online Learning Conference
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BRAINSTORM SOLUTIONS?

WHAT IS THE GOAL?

IN THE END,

WHAT DO YOU WANT
YOUR LEARNER TO

KNOW
Y

s .
‘@’ illumina
m‘lﬁ \NTElRlMHVEIEARNNC
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~ Inthe end, the learner will i
© KNOwW and be able to
(DO)
>
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DESIGN 101
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¢ ’

' outcomes ™

_Inthe end, the learner will
" KNOW____ andbe able to
(Do)
-

=

ADD OUTCOMES TO THE GOAL

INSTRUCTIONAL
DESIGN 101
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* Focus
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OUTCOMES

* Focus on the
learner

* End state results

« WIIFM

on the

© KNOW
(Do)

INSTRUCTIONAL
DESIGN 101

_Inthe end, the learner will

and be able to

OBJECTIVES

i/

teacher/designer
* Lesson plans
* How we get there

P =Y 7
=, :
'

ADD OBIJECTIVES TO EACH OUTCOR/IE

OUTCOMES !

Outcome 1
Outcome 2

Outcome 3

At the end of this
lesson, you should be
able to use the style
features of Word to
create professional
looking documents.

Focus on DOING
Practical application

= 7

In this lesson, you
will learn how to
use the Format
Painter to copy
font styles

Focus on LEARNING
Task based

OBJECTIVES

o
[

a, :I .

-

10/10/2018
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In the end, the learner will
KNOW and be able to
(Do)

Assemble correct

ingredients and supplies
In the end, the

learner will be able
to select, assemble

and measure i
ingredients to bake = |
blueberry muffins

Accurately measure
ingredients and prepare v
for baking 3

Bake to proper doneness

-

p————

USE M'NDMAPP|NG Mindmeister.com

Course Goal: In the end, the ... -

i Objective 2a Activity 0 3 -
HHHHHHHH 13 . . . . .
o0000O00S®
Content o0 o000 ®
Objective 2b Activity m .
Course Goal: In the end, the fesmssement @ i
learner will KNOW Sutcome2. S TN YUBOOW
and be able to (DO) 00O NMNMLD
Obgectve 2c A Ay
Assessement e : o
nnnnnn t
Obgective 2 vty
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Define Success

HOW DO YOU KNOW
THAT THEY KNOW?

ASSESSMENT

T ——
‘@ illumina
m.& INTERACTIVE LEARNINC
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LEARNIN

@)/
) @

Assessmen Evaluation

xamines th .
1e 4 es the examines the
cafnsy course

ASSESSMENT: . EVALUATION

Level 2 Level 3 Level 1 Level 4
Did they learn it? Can they do it? Did they like it? Was it worth it?
Knowledge Behavior ~ Reaction ROI/ROE

Training Magazine Online Learning Conference
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Always ask
"What do you want
the learner to
KNOW and DO?"

//\\
Authentic
Assessment

only the best will do

\\\\//

EXAMINES
LEARNER ABILITY
IN REAL WORLD
CONTEXT

PROMOTES
BETTER TRANSFER

BACK TO THE JOB
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vl

Diagnostie

How much do you know
before we start?

Formative

How is the learning going?
May need course correction

ative

10/10/2018

vl

Summative

Do you meet the goal of
the learning?

Summary

Do you know it?
Can you do it?

HOW DO THEY KNOW

THAT THEY KNOW?

Feedback
Self measures
Progress checks
Reviews

and

Rl ]

‘@’ illumina
m.lﬁ INTERACTIVE LEARNINC

ASSESSMENT
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HOW DO YOU
KNOW THAT
THEY KNOW
THAT THEY
KNOW?

10/10/2018

| 1

In the end, the learner will
KNOW and be able to
(Do)

L

GOAL

ASSESSMENT

2k O\

INSTRUCTIONAL
DESIGN 101

OUTCOMES | OBJECTIVES

4
ASSESSMENT
Outcome 1la
l ASSESSMENT
ASSESSMENT by

Outcome 2 - ASSESSMENT

ASSESSMENT ASSESSMENT

Outcome 3
ASSESSMENT

u

ASSESSMENT ‘

—— —

|

-

ASSESS EACH COMPONENT
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STEP FIVE

Content and Activities
Add Information & Practice

OUTCOMES | OBJECTIVES = CONTENT/
In the end, the ! ACT|V|T| ES

learner will KNOW
and be
_ able to (DO)

Outcome 1a ASSESSMENT ACTIVITY

ASSESSMENT ASSESSMENT ACTIVITY
Outcome 2 4

ASSESSMENT ACTIVITY

Outcome 3 ASSESSMENT ACTIVITY
N

ASSESSMENT { ASSESSMENT ACTIVITY

T TG e > -

GOAL

:
ASSESSMENT ¢

—

\ -

ADD ALIGNING CONTENT AN D‘A-CTIVITIES

INSTRUCTIONAL
DESIGN 101
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NOW YOU CAN BRAINSTORM !

BEWARE OF SUBJECT MATTER EXPERT BAGGAGE

Training Magazine Online Learning Conference
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Course

uuuuuuuuuuuuu

uuuuuuuuuuuuu

10/10/2018
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IS IT ALIGNED?

Course

uuuuuuuuuuuuu

STEP SIX

Take a Step Back
Check for Alignment

Training Magazine Online Learning Conference
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REMEMBER THE GOAL!

g
V

=5
» )
Z £
£ +

SOLVING THE
PROBLEM MAKES
TRAINING THE HERO!
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TEP SEVEN

EVALUATION

LOOKING BACK

Did they learn it?
Can they do it?

LEARNIN

@9\ (@&

@

I @5

Evaluation
examines the

course

gAssessment
examines the
learner
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I 5

ST ' R 7T g B : i) p ~ 'f_ '.". r .
ASSESSMENT: . EVALUATION' '
Level 2 Level 3 Level 1 Level 4

Did they learn it? Can they do it? Did they like it? Was it worth it?
Knowledge Behavior =~ Reaction ROI/ROE

REVIEW

1 Clearly identify the problem

Ask what’s wrong

2 Ask why

e Look for root causes

3 Outline the Solution

Determine what they need

Training Magazine Online Learning Conference
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REVIEW
4.

Create the Assessment

Add Information & Practice
° Organize Content & Build Activities

6 Check for Alignment

Step Back and Review

REVIEW

6 Evaluate
®* Howdid we do?

Training Magazine Online Learning Conference
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THE MORAL OF THE STORY

If you can’t define the
problem, don’t create a
solution!

Ensure the solution solves
the actual problem
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