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Poll

What is your experience with chiropractors?

I go regularly
I have been a few times

I only go when I am in pain
I've been once

I've never been
Chiropractors are quacks

Sl altallin




Sorﬁething hurts‘;y'~ 4

1:“‘..“\

«

A

%
| P——

\ 5
Chiropractor biagnoses Pain




Source of pain is identified




Read a Book

Knowing the
source of the
pain allows for
accurate,
effective
treatment

Treat the Pain




Why do people come to ID?




And I want
it tomorrow

Most often....




Step One

Clearly identify




“In most learning situations, it’s
assumed that the gap is
information - if the learner

just had the information,
‘(/\L@ then they could
perform.”

oA

-Julie Dirksen

Design For How
People Learn

“In most
learning
situations, it's
assumed that
the gap is
information - if
the learner just
had the
information,
then they could
perform.”




2 may just provide

’ more of the same
puzzle pieces that

aren’t working now.
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Acknowledge Your Role
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Show Me the Problem!

Illustration by Scott Simmerman
www.squarewheels.com
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http://www.squarewheels.com/
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If the problem cannot be stated in
one sentence, it isn’t clear enough
to fix.
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Look and Listen

Moterids |

| Environarment |
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EFFECT
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ISPI HPT Analysis Model

Human Performance Technology (HPT) Model

Performance Analysis

Operational Analysis Desired
(Vision, Mission, Values, =l Workforee
Goals & Strategies Performance

Intervention
Intervention Selection Implementation
Cause Analysis and Design and Change
Lack of Environmental Performance Support Change Management
Support P (nstructional and
+ Data, Information Non-instructional} Process Consulting
and Feedback Job Analysis / Work
* Environment, Support, Design Employee Development

Resources, and Toals
+ Consequences, Incentives,

Behavior Organizational

+ Individual Capacity

Expectations

Personal Development
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and Rewards B
Lack of Repertory of evelopment

Human Resources
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Organizational Design
» Motivation and and Development
Financial Systems

Communication,

h J Actual State
Environmental Analysis =M of Workforce
+ Organizational Performance

Environment
(Stakeholders & »~
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« Work Environment
(Resources, Tools.
Human Resources,
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* Work
(Work Flow,
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Formative

+ Performance Analysis

+ Cause Analysis

* Selection / Design of
Interventions

Summative

Meta Evaluation /
Validation

 Formative, Summative,

Responsibilities, &
Ergononics)

+ Worker
(Knowledge, Skill,
Motivation
Expectations, &
Capacity)

» X and C:
» * Immediate reaction
» Immediate Competence » Formative, Summative,
Confirmative and Confirmative
» Continuing Competence
(Job Transfer)
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« Continuing Effectiveness
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+ Retum on Investment

Processes |
-

Products
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Six Boxes — Carl Binder

Expectations & Tools & Consequences
Feedback Resources & Incentives
Skills & Selection, Motives &
Knowledge Assignment, Preferences
Capacity
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...and people

issues

If the problem cannot be stated in
one sentence it isn t clear enough
to fix. ;

| Clearly ldentlfy the pr
SIS

oblem = '

e
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Step Three

Determine
what they
need

O Who?
O What?
O When?
O Where?
O Why?
0 How?

Answer in chat
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Ask the questions

[0 Who needs to do it?

[0 What do they need to do it?

O When will they need to cﬁt?
1\

[0 Where will they do it?

00 Why will they do it? 5}%
O How will they do it?

Purpose

[0 What do they need to be able to do?

[0 What do they need
to know to be able
to do it? ‘

O How will you know
when they are )
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Step Four

Define the
purpose of
the

solution(s)

If the purpose cannot be stated in
one sentence, it isn't clear enough.

rpose =

| 'Clearly |dent|fy the pu

AN o
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Conditions

How well do they need to be able to do it?

— ————

How Proficient Must They Be?

Gloria Gery, 1991
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Think Jolq Aid
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Don‘t build a spaceship when a wagon will do.

Define the Purpose of the Solution

Problem
Course Goal Emsmmarvrg S
Purpose = Course Goal L §§§/-’:

Course goal addresses the problem
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Brainstorm Solutions
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No! You need the
picture of what you
are building.

25



Terminal Objective 1 [
Terminal Objective 2 &
Terminal Objective 3 &
Terminal Objective 4 &

Terminal Objective 5 &

Draft Big Picture Goals/Terminal Objectives

Enabling Objective 1a +
Enabling Objective 1b +
Enabling Objective 1c +
Enabling Objective 1d '+

Terminal Objective 1 &

Enabling Objective 2a +
Enabling Objective 2b +
Enabling Objective 2c +
Enabling Objective 2d +

Terminal Objective 2 &

Course Goal

Terminal Objective 3
Terminal Objective 4

Terminal Objective 5 [

Draft Subset Goals/Enabling Objectives
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__/ Assessment 13

Enabling Objective 1a

Enabling Objective 1b = / Assessment 1b

Terminal Objective 1 &

Enabling Objective 1c = / Assessment 1c

/ Assessment 10

Enabling Objective 1d

Enabling Objective 2a / Assessment 2a

/
Enabling Objective 2b = & Assessment 2b
Terminal Objective 2 &

Enabling Objective 2c =

Enabling Objective 2d = / Assessment 2d

Determine assessment for goals

Enabling Objective 1a i+
Enabling Objective 1b

Terminal Objective -

Enabling Objective 2a
Enabling Objective 2b +

Terminal Objective 2

Course Goal
Terminal Objective 1 &3

Terminal Objective 2 (&
Terminal Objective 3 [
Terminal Objective 4 &4

Terminal Objective 5 &

‘ Assessment ’

Determine assessment for all goals

Course Goal
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Assessment or Evaluation?

Assessment Evaluation
measures the measures the
learner course success

Add aligning content [ B

a n d a Cti V i ti es Enabling Objective 1a = > ;jn-.- |
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3’@{* ,._\'&/’é ):‘ é{t“‘—/k) Enabling Objectiva 1c = 3 Actty

ICIS - save
Oourse Goal Id o
Remember to scaffold™™"" ©

the learning.

' Assessment 1
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Now you can brainstorm!
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Is it aligned?

No
?
|

Course
Terminal Objective 1
=3

Maybe

£ E £ E
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Is it aligned?

Maybe
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Step Five

Check for

Alighment M’a D

‘55
twﬁ
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Problem,:
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Enabling Objective 1d = g€ Activity
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Review

Clearly identify
the problem

2. Examine root causes

3. Determine what
they need

4. Define the purpose
of the solution(s)

5. Check for alignment
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The Moral of the Story

O If you can't define
the problem, don't
create a solution!

O Ensure the
solution solves the
actual problem
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For additional info or questions

Jean Marrapodi

(401) 440-6165
jmarrapodi@applestar.org
Twitter: @jmarrapodi

Thanks for coming!
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