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Steps to Ensure Alignment  
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1. Clearly Identify the problem. Ask what’s wrong. 
2. Examine the root causes. Ask why. 

3. Determine what they need. Outline the solution. 

4. Define Success. Create the assessment. 

5. Content and Activities. Add Information and practice. 

6. Take a Step Back. Check for alignment. 
7. Evaluate. Look back. How did we do? 

 

 

Key thoughts: 

If you cannot define the problem in one sentence, it is not clear enough to solve. 

The problem statement may evolve after your analysis. 

Define the goal: In the end, the learners should be able to (know) ___________________________ and 

(do)_____________________________. 

 

  



Steps to Ensure Alignment  
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Goal 

In the end, the learner will  

(know) and be able to (do)

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Assessment______________________________________________ 

Content   ________________________________________________ 

Activity _________________________________________________ 

Outcomes 

Objectives 
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FISHBONE DIAGRAM  
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Instructions: Write the problem in the box on the right side. Consider the main categories that are related to the situation and write them in the boxes at the top 
and bottom of the diagram. Write reasons related to each category that may contribute to the problem on the lines, If there is a sub-reason, add a vertical or 
diagonal line from the reason line and document it. Examine the probable causes to determine if there is something that can be corrected to address the problem. 
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SIX BOXES ANALYSIS  
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© Carl Binder sixboxes.com 

 

Influence 1. Expectations and Feedback 2. Tools and Resources 3. Consequences & Incentives 
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 4. Skills & Knowledge 5. Selection, Assignment, Capacity 6. Motives and Preferences 
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SIX BOXES ANALYSIS  

From Tina Teodorescu, Based on content from T.F. Gilbert, 1996 (new edition) Human Competence. 7 

Behavior Influencing Model – Enablers / Positive Behavior Influences  

Look for these positive attributes in your Six Boxes analysis  



SIX BOXES ANALYSIS  

From Tina Teodorescu, Based on content from T.F. Gilbert, 1996 (new edition) Human Competence. 8 

Behavior Influencing Model – Obstructions / Negative Behavior Influences  

Look for these negative attributes in your Six Boxes analysis  


