Let's Talk

What tests have
you taken that
stood out to you?
What made them
memorable?







Our elearning
shouldn't do this.




At the end of this session

you should

KNOW

the importance
of aligning
outcomes &
assessments

DO

and be ableto

-cregte - =

8  assessments

. —



S*Clarification——

LET'S CLEAR UP SOME OF THE FUZZY TERMINOLOGY DIFFERENCES

—

“ASsessme




Assessmen Evaluation

xXamin h :
examines the examines the

course




Level 2 Level 3 Level 1 Level 4
Did they learn it? Can they do it? Did they like it? Was it worth it?

Knowledge Behavior @ Reaction ROI/ROE
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LET'S TAKE A POLL!

a) First thing in my design process

When do you b) Early in the design process

ugually create c) Midway through the design process
d) Near the end of the design process

your assessments? e) At the end of content development



Why do we assess
learners??



Cap'ta{i bvious is a trade -of-hgiels"._
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Which ribbon section is used for creating a page break in Word 20107
(Check all that apply)

-1 Home: Clipboard
 Insert: Pages

] Page Layout: Page Setup
1 Page Layout: Arrange

I Insert: lllustrations

What's wrong with this question?



Assessment
should measure

learner

PERFORMANCE




So why do we keep

testing vocabulary??




We forget
the goal.




Objective 1
Objective 2
Objective 3

do we write
objectives?




Let's Take a Poll

Do you write objectives?

a) Yes! | write them before doing anything else.

b) Yes! | write them and they guide everything about
my course design.

c) Yes! | write them so | can put them on the first slide
for the learner to know what's coming up.

d) No. | used to but stopped. No one reads them anyway.
e) No. They come from my SME.

f) Yes and no. They come from my SME and | refine them.

g) What's an objective?



Begin
with
the
end

in mind.




In the end

what do your
want your
learner to

KNOW

and

DO?

That's the goal.
Measure THAT!



Learner should
KNOW and

e
o _ |
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Add eomponents of that goal
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Focus on the | Focus on
Learner - Teacher/Designer
Lesson Plans

How we get there




Enabling objective
Add component i

steps of each
Enabling objective
outcome. | 1 5

Enabling ocbjective

1.3
In the end, the learner
hould k d ' —
SHOUIEENOW an Enabling objective
be able to 51

Enabling objective
2.2

Enabling objective

2.3




How do you

know they

know?

ASSESSMENT!




How do they
know that
they know?

Feedback
Self measures
Progress checks
Reviews




How do you
know
that they
know that

they know?
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Assess each component

| Owverall |

Enabling objective
1.1

Enabling objective
1.2

' Enabling objective

Enabling objective

2.1

Fnabling objective
2.2

' Enabling ocbjective
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Baking Blueberry Mulffins

Learner will be able to selact, assembls and
measure ingrediants 1o bake blueberry muffins

-

ﬂggemhle Carract
ingrediants and
supplies

Locate correct

| supplies in pantry

i Locate correct

Accurately measure

imgredients and

— supplies in
| refrigerators

- Locate maasuring

— toals, bowls and

neasure ligquid

| tems

— Meature |:|::|.r ) |
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Use appropriaie

prapara for baking |

EBake to proper
Haneness

| tals formixing

| Mix to appropriate

. consistency.

Four apprapriate

S0l nvEn

|l temperature.

Identify tims in

Locate and set aven

H_HHEI—

' Determine

—doneness and adjust




Add content
& activilies to

support each

objective




Diagnostic

How much do you know
before we start?

Formative

How is the learning going?
May need course correction

Summative

Do you meet the goal of
the learning?

Summary

Do you know it?
Can you do it?




Assessment
should measure
learner

PERFORMANCE '

a

or a close simulation of it

10W DO WE DO THAT!




Authentic

Assessment

only the best will do

EXAMINES
LEARNER ABILITY
IN REAL WORLD
CONTEXT

PROMOTES
BETTER TRANSFER
BACK TO THE JOB




BLOOM'S TAXONOMY

Can the student create a new
product or point of view?

assemble, construct, create, design,

Creating develop, formulate, write

Can the student justify a stand appraise, argue, defend, judge, select,

' ision? support, value, evaluate
Evaluating or decision? pp

<

appraise, compare, contrast, criticize,
differentiate, discriminate, distinguish,
examine, experiment, question, test

Can the student distinguish
Analyzing ' between different parts?

chooss, demonstrate, dramatize,
emplay, illustrate, interpret, operate,
schedule, sketch, solve, use, write

Can the student use information
Applying in a new way?

l

Remembering // Can the student recall or
/ remmember the information?

classify, describe, discuss, explain,
identify, locate, recognize, report,
zelect, translate, paraphrass

Can the student explain ideas or

Understanding concepts?

define, duplicate, list, memorize, recall,
repeat, state



Always ask
"What do vou want

the learner to
KNOW and DO?"
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How do we ensure quality?

e Quality of understanding
e Quality of performance/product

Ask:

Does the assessment provide
QUALI'TY evidence that enables us to arrive
at accurate conclusions about what
students have learned?




How do we ensure validity?

e Validity says the
assessment measures what
1t sayys it does.

Ask:

e Could the task be performed
well without understanding?

e Could the task be performed
poorly in spite of
understanding?
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‘Rubries

Critenon 1

- Aspects to
examine. -

One item per row!

Crienon 2

Critenon 3

_.:RautingScale_.:':.

Ve :
Excellent 'Y (zo00d Fair Poor
Good |
Foints & Foints & Foints & Poinis & Poinfs &
Description | Descrpfion | Descripfion | Description | Description
Foints & | Faoints & Foinis & Foiniz & FPoinis &
Dezcription | Descripiion | Descrnption | Description | Description
Foints & Foints & Foints & Poinis & Poinfs &
Descrpltion | Descrpiion | Descriplion | Description | Description




Rubrics

“Rubrics make assessing student work quick and etficient, and
they help teachers justify [ the ] grades that they assign to
students. At their very best, rubrics are also teaching tools that
support student learning and the development of sophisticated
thinking skills. When used correctly, they serve the purposes of
learning as well as of evaluation and accountability.”

Andrade, H.G. (2000). Using rubrics to
promote thinking and learning. Educational
Leadership, 57(5). p. 13-18



Rubric Sample — Blueberry Muffins

Excellent Good Fair Poor

Flavar 4 3 2 1
gide. Blusbermmy, swest Bluebemy, swe Tasies faks; Tasteless; no
cake, spices; nice  cake Artificial flavors OR idenfifizble flayors

balance too much =ait,
sugar JR pockets
of vnmized flour

4 = 2 1
Moist, light, holds Moi=t, holds Diry, cvarky 'nderdone, Soggy
together; minim:al together; some crumbly, does not  OR overdone, dry
crumbs, crumbs hold together R
biuebernes moist too dense; heawy

Appearance 4 3 2 1
Light brown; oome Blusbemas  Few wvisible Burm=d fop
Abundant visible; at or above  bluebemeas, not Mo evidence of
biuebernes, bleebermy wrapper  nsing above mufin bluebermes
Hlossoms over top WTapper

of wrapper




EXAMINE AGAINST
RUBRIC CRITERIA

Self Review <& ' | \




LET'S PRACTICE
AFEW




OMLPLIANCE  Fosemacstaee

EVERYONE'S FAVORITE!

HIPPA NSURANCE Co.

AGAIN??




"What do vou want

the learner to
KNOW and DO?"







BANKING

BACK OFFICE STAFF
NEW AND IMPROVED!

BANKING
ALL COLLEAGUES

PROTECT OUF



ACCOUNTIN

DETAILS MATTﬂz

JG F ill COLLEGE .

3RD YEAR'S
T'S GET SOCIAL e




the importance of
aligning outcomes &
a,ssessments
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4444444444444 24424424242444442 4 2

How could we
assess that?

244444442222 22222224244444 44
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Jean Md;'r'apodi
Kara Will

jmarrapodi@applestar.org
kara.witt@citizensbank.com
@jmarrapodil @kara,_witt
www.applestar.org
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