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Course Description

Holding courses online is no longer a nice-to-have option for higher education. Colleges invest 
money in a learning management system and expect faculty to start using it. Unfortunately, 
preparing for the online classroom is very different from the traditional classroom, and many 
faculty resist the transition. Some resist from fear of change, others from fear of technology, and 
others because they cannot conceive of online learning being successful. The online environment 
offers many opportunities that are unavailable to the traditional classroom. In this session we will 
look at best practices in online learning, and some of the hallmarks of successful MOOCs, which 
attract tens of thousands of learners worldwide. We will discuss the nuts and bolts of effective 
online lectures, discussion questions, and assessment activities that allow students to use 21st 
century tools to demonstrate what they have learned. We will consider the value of peer 
assessments, rubrics, and group work that leverages collaborative problem solving. Part theory, 
and part tactical, this session is presented from the trenches of experience, and will allow you to 
share your successful ideas to embrace the process of knowledge making over knowledge 
consumption.



Course Goal

By the time you leave today you will be able to implement a variety of 
effective learning techniques in your online classroom



What are the first words that 
come to mind when you 

think of online learning or 
elearning?

Answer in Chat







Online Learning – What is it?

• Self-paced course
• Facilitated course
• What we’re doing now! Webinars
• M-learning on mobile devices
• Just-in-time research or support
• Social Media 
• Blogging
• Using apps



•MOOCs: Coursera has had over 4.5 million 
people register for courses

• iTunes University
•Open Learning Initiatives at Ivy League 
University

•Khan Academy
•Craftsy

Free or almost Free Online Courses (non-credit)

Source: Weiner, J. (2013, Sept 4). Inside the Coursesra hype machine. The Nation. Retrieved from 
http://www.thenation.com/article/176036/inside-coursera-hype-machine#

http://www.thenation.com/article/176036/inside-coursera-hype-machine
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Blended Learning K12 – Flipped Classroom
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Trends in Online Learning



Higher Ed
Hybrid Courses

11

Classroom
Face to Face

Lectures
Labs

Independent Work
Reading
Research

Online work

Application
of Material

Collaboration

Small Group
Discussions

Online
Collaboration

Projects

Synthesis

BLENDED LEARNING





Overview
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Define the Purpose of the Course

Problem

Course Goal

Course goal addresses a problem

Purpose = Course Goal



In the end, 
what do they 
need 
to be 
able to

KNOW
&



If the problem cannot be stated in one sentence, it 
isn’t clear enough to fix.

Clearly identify the problem



If the course goal cannot be stated in one sentence, 
it isn’t clear enough to build.

Clearly identify the goal



Course Goal

• Needs to be about knowing and DOING
• How do you know they know?
• Needs to be stated in a single sentence



Draft Big Picture Goals/Terminal Objectives



Draft Subset Goals/Enabling Objectives



Determine assessment for goals



Determine assessment for all goals
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Evaluation measures the 
course success

Assessment measures 
the learner success



Add aligning content and 
activities

Remember to scaffold the 
learning.
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Which book would you want to read?

Image credit: http://www.premiumebookdesign.com/wp-content/uploads/2013/05/premium-ebook-design-examples_02.jpg



Which course would you want to take?

Image credit: http://www.premiumebookdesign.com/wp-content/uploads/2013/05/premium-ebook-design-examples_02.jpg

About the course
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Open Education Resources

Consider copyright though!

https://youtu.be/2UWaQK5Wbvs
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Leverage Responsive Design



Mobile Learning or mLearning

•Gaining popularity
•Corporate
•K12
•Colleges
•Third world



• Record a video
• Interview an expert
• Film yourself doing…
• Capture an example of..
• Narrate a story
• Read a poem

Use your smart phone to

What other ideas do you have?
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Which lecture would you rather watch?

Text intensive
• Lorem ipsum dolor sit amet, 

consectetur adipiscing elit. 
Suspendisse

• at orci vel nunc rhoncus posuere. 
Donec consequat ligula sit amet arcu
faucibus, 

• a scelerisque ante pharetra. Cras
tincidunt tristique metus ut egestas. 

• Vestibulum tincidunt, libero sit amet
gravida convallis, justo tortor faucibus
justo, et ultrices odio turpis ut ligula. 
Duis velit mi, condimentum

Bullet Laden Person



Consider Synchronous Conversation

Image Credit: http://collaboration.about.com/od/webconferencing/ss/Building-Great-Webinar-And-Training-Formats.htm

Webinar with Chat and Live Video
Google Hangouts

Skype



Make it Interactive!

(Video Samples)

Engaging video: 
• Focuses attention 
• Involves the learner
• Drives the message
• Deepens the learning

It just works better.



#6



Discussion Questions

Advantages
• Everyone participates
• Expand on a topic
• Integrate personal experiences
• Integrate research

Challenges
• Grading
• Writing effective prompts



Good or Not So Good

Example 1

What are the six steps in the 
recruiting process?

Example 2
Which of the six steps in the 
recruiting process are most critical 
to the employee, and why?

Example 3
What elements are important 
in discussion questions?
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Solve Problems

• Scenario
• Case Study
• Research

Devise Solutions

• Build
• Create
• Present

Classroom
Face to Face

Lectures
Labs

Independent Work
Reading
Research

Online work

Application
of Material

Collaboration

Small Group
Discussions

Online
Collaboration

Projects

Synthesis



Leverage Tools

Group Zap Mind Mapping
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How do you know they know?



Create

Evaluate

Analyze

Apply

Understand

Remember

Authentic Assessment

DOING!

• Scenario – solve the problem
• Apply for transfer 

Bloom’s Taxonomy

What do you want them to 
know and do?

Higher Order Thinking



Consider Rubrics

Criteria Excellent Good Fair Poor No 
Credit

Item 1 Excellent  
description for item 
1

Good 
description for 
item 1

Fair description 
for item 1

Poor 
description for 
item 1

No credit

Item 2 Excellent  
description for item 
2

Good 
description for 
item 2

Fair description 
for item 2

Poor 
description for 
item 2

No credit

Item 3 Excellent  
description for item 
3

Good 
description for 
item 3

Fair description 
for item 3

Poor 
description for 
item 3

No credit

Rubrics let the student know how s/he will be measured. Great for peer review too!



Review



So what?
What will you 
do differently 
to make your 
online learning 
better?



Connect with me!
• Jean Marrapodi, PhD, CPLP
• jmarrapodi@applestar.org
• @jmarrapodi
• 401-440-6165
• www.applestar.org

mailto:jmarrapodi@applestar.org
http://www.applestar.org/
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