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Course Description

Holding courses online is no longer a nice-to-have option for higher education. Colleges invest
money in a learning management system and expect faculty to start using it. Unfortunately,
preparing for the online classroom is very different from the traditional classroom, and many
faculty resist the transition. Some resist from fear of change, others from fear of technology, and
others because they cannot conceive of online learning being successful. The online environment
offers many opportunities that are unavailable to the traditional classroom. In this session we will
look at best practices in online learning, and some of the hallmarks of successful MOOCs, which
attract tens of thousands of learners worldwide. We will discuss the nuts and bolts of effective
online lectures, discussion questions, and assessment activities that allow students to use 21st
century tools to demonstrate what they have learned. We will consider the value of peer
assessments, rubrics, and group work that leverages collaborative problem solving. Part theory,
and part tactical, this session is presented from the trenches of experience, and will allow you to
share your successful ideas to embrace the process of knowledge making over knowledge
consumption.
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By the time you leave today you will be able to implement a variety of
effective learning techniques in your online classroom




What are the first words that
come to mind when you

think of online learning or
elearning?

Answer In Chat



Distance Learning

1728

Caleb Phillips advertises '\ SIR ISAAC PITMAN LAUNCHES The Univergity of London
private correspondence CORRESFONDENCE COURSES B becomen the firat to offer
courses in the IH HIS HOW FAMOUS VERSION

ST 54 C . ite degrees worldwide thanke
et ston Gazelle OF SHORTHAND
s to Queen Victoria!

1911

The University of he Umiversaty of Chicagno

he University of Queensland helps hecomes the first regulan 3

Sﬂuth Aﬁ'il:ﬂ E‘Etahhshﬂﬁ ﬂﬂ.‘. ..I““.. sl Eal instantion e e 'hf'il
a nationwide distance take off in Australia i the 118 tor eaflier correspondence

education program R i — school in the US

The Society to Encourage
Studies at Home Is




l;r\“-*;;ﬂ
\

)~ 1948\ 1903 5=<E\ 1969 1999

JOHN WILKINSON Oren University W The internet

TAYLOR TEAMS UP The University ol ES ESTﬂh[iSEﬂ in S DY

WITH NBC 10 Houstor ;-J‘e-a. the the UK, using online study, as

PROVIDE COLLEGE fiIE'I tEIE“IEEd ICU”E':“::E:I Fﬂdiﬂ a['.ld Wtﬂ E'ﬂULdi-—i{:I'I&l toois such as
BY RADIO credit classes

deliver classes J Blackboard, eCollege
and Smarthinking
are launched

v 2013 2009 /2002-2008

Almost one in four Over 4.6 milllen students ¥ The number of
Australian students — { are takingat least one students taking an ‘
or approx. 298,000 online course according online class rises by ¥
people — now study to The Sloan Consortium p 8?%

off-campus




Online Learning — What is it?

e Self-paced course

e Facilitated course

* What we’re doing now! Webinars
* M-learning on mobile devices

e Just-in-time research or support
 Social Media

* Blogging

* Using apps




Free or almost Free Online Courses (non-credit)

*MOOCs: Coursera has had over 4.5 million
people register for courses

*iTunes University

*Open Learning Initiatives at lvy League

University
eKhan Academy edX
demy

coursera

*Craftsy
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Source: Weiner, J. (2013, Sept 4). Inside the Coursesra hype machine. The Nation. Retrieved from
http://www.thenation.com/article/176036/inside-coursera- hype-machine#
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Terms & Types

Face-to-face

¢ |Instructor-led
training/
workshops

Synchronous

¢ Webinars/Live
streaming

* Live simulations

“Collaborative”
Asynchronous

® Discussion forums
* Social networking

Self-paced
Asynchronous

* Online-self
tutorials

* Archived podcasts




Trends Iin Online Learning

Blended Learning K12 — Flipped Classroom

IN CLASS
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Students prepare to Students check their
participate in class activities understanding and extend
their learning




BLENDED LEARNINC

Classroom

Face to Face

Lectures
Labs




Lots of Ways to Learn!
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Overview
Repurpose
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Instructional
design is Key |

B




Define the Purpose of the Course

Course Goal

Purpose = Course Goal

Course goal addresses a problem



In the end,
what do they
need
to be
able to




If the cannot be stated in one sentence, it
isn’t clear enough to fix.

-



If the cannot be stated in one sentence,
it isn’t clear enough to build.

Clearly identify the goal
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Course Goal

* Needs to be about knowing and DOING
e How do you know they know?
* Needs to be stated in a single sentence




Terminal Objective 1 K

Terminal Objective 2 &3

Terminal Objective 3 B;

Course Goal

Terminal Objective 4 &

Terminal Objective 5 K

Draft Big Picture Goals/Terminal Objectives



Enabling Objective 1a +
Enabling Objective 1b +
Enabling Objective 1c +
Enabling Objective 1d '+

Terminal Objective 1 8

Enabling Objectiva 2a +
Enabling Objective 2b 1+
Enabling Objective 2c +
Enabling Objective 2d +

Terminal Objective 2 &

Course Goal

Terminal Objective 3

Terminal Objective 4 &

Terminal Objective 5

Draft Subset Goals/Enabling Objectives



Enabling Objective 1a
Enabling Objective 1b

Terminal Objective 1 B

Enabling Objective 1c

Enabling Objective 1d

Enabling Objective 2a

Enabling Objective 2b
Terminal Objective 2 &

Enabling Objective 3¢

Enabling Objective 2d

/ﬂ.s“f.essmenr 1a
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_/ Assesement 2a
/ Assessment 2b
_f Asgessment 2o
/ Ascacement 2d

Determine assessment for goals



Course Goal

Terminal Objective 1 |8

Terminal Objective 2

Enabling Objective 1a +
Enabling Objective 1b +
Enabling Objective 1c +

Enablingss 3 + L
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e
! Assessment 1

Enabling Objective 2a +

Enabling Objective 2b +
Enabling Objective 2c +

!n o I e

‘ E Assessment 2 ’

Terminal Objective 1

Determine assessment for all'goals

Terminal Objectve 2

Terminal Objective 3 B

Course Goal

Terminal Objective 4 +

Terminal Objective 5

Assessment
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Add aligning content and R
activities

:
[=]
=
3
L
P N
z

(“ erminal Objective 1 & E Content
[

|E Content
Course Goal
mablin o Sk

Remember ta scaffold the
learning.

:

:
§
7

;







Which book would you want to read?
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Image credit: http://www.premiumebookdesign.com/wp-content/uploads/2013/05/premium-ebook-design-examples_02.jpg




Which course would you want to take?

The Future of Work

i 20 - Jun 1, 205

About the course V

Cost par erralment Free
Wachtell Lipton was founded on a handshake in 1965 as a small group of lawyers m
dedicated to providing advice and expertise at the highest levels. We have achieved
endraordinary results following the distinctive vision of our founders - a cohesiva team of
lawyers intensaly focused on solving our clients’ most important problams.

We have experience in the fields of mergers and acquisitions, strategic investments, * -
takeovers and takeover defense, corporate and securities law and corporate Full course deseription

governance. Ve handie some of the largest, most complex and demanding transactions o ) ) ) Bk 200
in the United States and around the world. We counsel beth public and private acquirors g v ; varn
and targets. We also handle sensitive investigation and litigation matters and corporate

restructurings, and counsel boards of directors and senior management in critical

Ball Jensen

situations. We have a track record of orginal and groundbreaking solutions and Geiiteanis
innovaticns that have had a dramatic impact on business and law, We are thought N
leaders.

Our distinctive structure defines our approach. We maintain a ratic of associates 1o
partners significantly below that of other firms. We focus on matters that require the
attention, extensive experience and sophistication of our partners. We limit the number
and type of matiers we undertake. Our system of lock-step compensation promotes a
careful selection of matters as well as the flexibility to bring the right expertise to bear
without regard to factors extrinsic to providing the best service and advice. We work

Jeon Mamapod, PhD.,
CPLP

together on a task-force basis on all of our matters, bringing to bear the requisite mix of ek e T
people and expartise across practice areas. Our structure and approach attract talenied S TR
and EnireprenaunﬂF |Eillqu'F_'r5.| who enable us o achieve axcellent results for our clients in Fomat insrocer 52
complex and critical matters. ATCReUs KON O T SC T
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Image credit: http://www.premiumebookdesign.com/wp-content/uploads/2013/05/premium-ebook-design-examples_02.jpg



Repurpose
existing

#3 resources \




Open Education Resources

You{ITH) ° ®®

COMMGNS

V u nec @creatlve

commons

%;7 slideshare

Consider copyright though!



https://youtu.be/2UWaQK5Wbvs

Leverage




Leverage Responsive Design

RLILL

responsive

bdesign.




Mobile Learning or mLearning

*Gaining popularity
eCorporate
°K12
*Colleges h
eThird world R 1&

b |
gy g P Y




N -
Use your smart phone talie

« Record a video
* Interview an expe
 Film yourself daoi
e Capture an ex
* Narrate a stor
* Read a poem



Lectures
must

engage J




Which lecture would you rather watch?

Text intensive Bullet Laden Person
BRI e Lorem ipsum dolor sit amet,

consectetur adipiscing elit.
Suspendisse

 at orci vel nunc rhoncus posuere.
Donec consequat ligula sit amet arcu
faucibus,

e ascelerisque ante pharetra. Cras
tincidunt tristique metus ut egestas.

I can see your lips are moving,

but all I hear is
e Vestibulum tincidunt, libero sit amet
gravida convallis, justo tortor faucibus
justo, et ultrices odio turpis ut ligula.
Duis velit mi, condimentum



Consider Synchronous Conversation

Clues el 28

Mt clues in the video tell you that you might be

working with a maniputateor?

Google Hangouts
Skype

Image Credit: http://collaboration.about.com/od/webconferencing/ss/Building-Great-Webinar-And-Training-Formats.htm




Make 1t Interactive!

Engaging video:
e Focuses attention
* Involves the learner

* Drives the message (Video Samples)
* Deepens the learning

It just works better.



Dijscussion
qUestions

must allow
# 6 for discussion\




Discussion Questions

Advantages
* Everyone participates
e Expand on a topic
* Integrate personal experiences

* Integrate research

Challenges

e Grading

* Writing effective prompts




Good or Not So Good

Example 1

What are the six steps in the
recruiting process?

Example 2

Which of the six steps in the
recruiting process are most critical
to the employee, and why?

Example 3

What elements are important
In discussion questions?




Constructivism
Think

# 7 Collaboration |
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Solve Problems
* Scenario

e Case Study
e Research

Devise Solutions
* Build

* Create

* Present




Leverage Tools

Group Zap Mind Mapping
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How do you know they know?

Terminal Objective 1 &

Terminal Objective 2 &

Enabling Dbjective 1a

Enabling Objective 1b

Enabling Objective 1c

Enabling Dbjective 1d

Enabling Dbjective 2a

Enabling Objective 2b

Enabling Objective ¢

Enabling Objective 2d

/ﬂ.ssessment 13
J/ Assessment 1b

Jf Assessment 1o

/ Assessment 1

/ Assessment 2a
J/ Assessment 2b

A'; Assessment 2o
/ Assessment 2



Authentic Assessment

i ‘ o Higher Order Thinking
What do you want them to ‘
o | v

DOING!

e Apply for transfer

Bloom’s Taxonomy



Consider Rubrics

Rubrics let the student know how s/he will be measured. Great for peer review too!

Criteria

ltem 1

ltem 2

[tem 3

Excellent
description for item
1

Excellent
description for item
2

Excellent
description for item
3

Good
description for
item 1

Good
description for
item 2

Good
description for
item 3

Fair description
foritem 1

Fair description
for item 2

Fair description
for item 3

Poor
description for
item1

Poor
description for
item 2

Poor
description for
item 3

\'[o)
Credit

No credit
No credit

No credit



Review
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: So what?

4  What will you
. do differently

W to make your
& online learning
better?




Connect with me!

e Jean Marrapodi, PhD, CPLP
* imarrapodi@applestar.org

e @jmarrapodi
e 401-440-6165
e www.applestar.org



mailto:jmarrapodi@applestar.org
http://www.applestar.org/
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