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Why needs assessment?
How to do needs assessment

By the end of this workshop you
should know why needs assessment is
critical for your project success and be
able to use the 5Ws and H for

conducting a needs assessment.
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Well this explains a lot.



http://www.squarewheels.com/
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Let’s figure
this out.
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| keep six honest serving-men
(They taught me all | knew);

Their names are
What and Why and When
And How and Where and Who.

— Rudyard Kipling, The Elephant's Child



QUESTIONS

W h O needs the training?
do they need
Wh at to know and do?

do they need

W h e n to know and do it?
do they need
W h e re to know and do it?
do they need
Why to know and do it?

do they need

e HOW to know and do it?




ASK THE RIGHT PEOPLE







Ask questions during the kickoff meeting

How will we know they are doing it well?

How will they need to perform?

Why do they need to know and do this?

Why?

Where will the learners do this?

Where will they need to be trained?

Needs Assessment

Job role

Education

Age

ELL/Accessibility Issues?
Manager Training?

Stakeholders

What do they need to know and do?

What maternials do you have for me?

What system will we use?

Project rollout
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WHY gets to the Ic;usi‘ns problem







How Proficient
Must They Be?

Familiarization

\Z

Comprehension

\Z

Conscious Effort

\Z

Conscious Action

A4

Proficiency

N2

Unconscious Competence




NOW WE TIE
IT ALL
TOGETEHER




Before you leave

DOCUMENT 4



SUMMARIZE

STATE THE PROBLEM
IN A SENTENCE

If the problem cannot be stated in one
sentence, it isn’t clear enough to fix.




WHAT IS THE GOAL?

IN THE END,

WHAT DO YOU WANT
YOUR LEARNER TO

KNOW 9




STATE THE GOAL IN A SENTENCE

If the goal cannot be stated in one sentence, it isn’t clear enough.

GOAL STATEMENT

In the end, learners should know
and be able to (do)




When it's a problem

TAKE ADETOUR

NEW INITIATIVE

New software, updated software, new program

PROBLEM

The learner isn’'t doing what they are supposed to






















The Five Whys

State the problem
Why is that?




The Five Whys

State the problem e The orders are late
Why is that? ® The team isn’t working together
Why is that? :

S —
Why is that?
Why is that?

Why is that?




Examine the Influencing Factors

Expectations
& Feedback

Skills &
4 Knowledge

EXTERNAL FACTORS

2 3

Tools &
Resources

Consequences
& Incentives

INTERNAL FACTORS

Selection &
5 6

Assignment

Motives &
Preferences

The Six Boxes Model is from Carl Binder. Find more info at sixboxes.com
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 Define what’s new, wrong
or changing

* Understand how it is
impacting the business




NEEDS ASSESSMENT

GET TO THE GOAL!
IN THE END,

WHAT DO YOU WANT
YOUR LEARNER TO

state THE PROBLEM | KNOW 9
IN A SENTENCE AND O o

If the problem cannot be stated in one
sentence, it isn’t clear enough to fix.




By the end of this workshop you should know why
needs assessment is critical for your project success and
be able to use the 5Ws and H for conducting a needs
assessment.

You got this.

Jean Marrapodi, PhD, CPLP

jmarrapodi@applestar.org
@jmarrapodi 401-440-6165

www.applestar.org
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