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'Jason Kramer.

@ @EricThekthical

Jason has been designing and developing learning
experiences for well over a decade. His specialty is
elearning where he continuously pushes the design
possibilities of the medium. Jason is an early adopter of
new technology, an eternal music student, and a
bibliophile. He currently works for lllumina Interactive as
a Senior eLearning Designer.
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'Dr. Jean Marrapodi.

@ @jmarrapodi

Teacher by training, learner by design. Jean has spent the
past 20 years designing and developing learning in
corporate America, higher education and in the non -
profit sector. She was named Guildmaster by the
elearning Guild in 2016.
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The
PROBLEM



What drives you
NUTS about

YOUR elearning

development
process?




y

Ment! Poll I Mentimeter

Please enter the code

(50 to www.menti.com and use the code 5378 14

| www.menti.com| |

Grab your phone Go to menti.com Enter the code f rovesdbyMemi Tais
5378 14


http://www.menti.com/

Building
elearning requires

Collaboration

but...




What we found

<sigh>
Important Email Important Email Important Email Important Email
Important Email Important Email Important Email Important Email

Collaboration = Email



Today& OAL



'Streamline &
Simplify.







'eLearning

Development.
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Process Improvement

Swimlane

10of5

Project
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Contract and
SOW
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Need
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Schedules
Internal Meeting

Organizes
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Need

Resources

Schedules
Kickoff Meeting

Customer Kickoff

Presents
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Instructional Design

Graphic Design
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Process Improvement

Swimlane

1 of 5

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance

Project Awarded

Secure Resources

Schedules Internal Meeting

Agree to SOW and Contract

Contract and SOW

Assigned to Project

Assigned to Project

Assigned to Project

Presents Need

Organizes Resources

Listens

Listens

Listens

Schedules Kickoff Meeting



Supports

Presents Process

Listens

Listens

Listens

Presents Need

Internal Planning Meeting

Customer Kickoff









Process Improvement

Swimlane

2 of 5

SME Interview

Needs Analysis

Continued

Drafts High Level Design Document

Revise Contracting

SME
Review and Approval

Review and Approve

Draft Storyboard

Create Graphics Treatment

Assign Work

Storyboard 

Created

Review and Approve

SME Review and Approval

Revise Contracting

Graphics 
Treatment 
Created

Review and Approve

SME Review and Approval

Revise and Provide Feedback

Revise and Provide Feedback

Alpha Development Begins

Build 

Alpha

Needs Revision

Needs Revision

Begin Graphics

Begin Storyboard

Approved

Scope Change

Scope Change

OK

OK

OK

Approved

Approved

Needs Revision

Edits Needed

Needs Revision

Needs Revision

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance









Process Improvement

Swimlane

3 of 5

Continued



Shares Updates

Regular Status Meetings

Shares Progress

Alpha Created



Organizes Resources

Listens

Listens

Internal Review

Review for Errors

Alpha 
Revision



Shares Updates

Regular Status Meetings

Shares Progress

Customer Ready Alpha

Review for Revisions

Customer Ready Alpha

Errors to Fix

Feedback

Error Free

To PM for Customer

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance









Process Improvement

Swimlane

4 of 5

Continued



Shares Updates

Regular Status Meetings

Shares Progress



Review and Provide Feedback

Review and Provide Feedback

Review and Provide Feedback

Internal Review of Beta

Compile Edits

Review Edits

Revise Contracting

Scope Change

Modify Graphics for Beta

Beta Created

Incorporate Revisions for Beta

Beta 
Revised

Review for Errors

Customer Ready Beta

Customer Ready Beta

Review for Accuracy

Error Free

Errors Noted

Feedback



Shares Updates

Regular Status Meetings

Shares Progress

Sales

Customer

Project Management
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Graphic Design
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Process Improvement

Swimlane

5 of 5

Continued

Compile Edits

Review Edits

Incorporate Edits

Final QA

Final Complete

Present Final 
to Customer

eLearning Signed Off
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Project Complete
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'Today’s Workshop
Framework.

& ANALYZE (2 DESIGN (2 DEVELOP @ IMPLEMENT € EVALUATE

ADDIE

Our ideas & your ideas



art - Visual




O

DEFINE THE
PROBLEM

The Goal

What are we trying to accomplish?

@ =|=

COURSE GATHER
GOAL MATERIALS

DEFINE ROLES



Poll

eeeeeeeeeeeeeeeeee

What challenges do you
face during the analysis
phase?



Our Challenges

Keep all the info straight
MANY big files Aggregating
from SMES meeting notes

versions Defining styles,

branding

Defining Obtaining and
@ who’s who tracking logins
Changing @



Our Challenges

Keep all the info straight

. Aggrp;atiu 5 .
Obtaigip=aRg nofdianging
Dafitkine 198isninyetsiRes
who'sNMARY Higreiasing
from SMES

-




illumina Dashboard

INTERACTIVE LEARNING

mina Interactive Learning Activity

Test Space - Jason E
llumina Blog & Social Media

lllumina Conferences
Showing all projects (S

llumina Project Management Intr._.
lllumina Resource~
lllumina Showcase

w— T@aMWOrk Projects

TeamWork Suppol

Y
H ;a! Jason K. @] Updated Summary Sheet_ characters sce
AIR / Respectful Workplace N
(2=} Jason K Sounds like a plan Christopher! Will yo
igen
Business Process Overview Traini... @ Christopher B. Jason, Lets leave credit card and
nkin' Brands
ny
/ it . odll It does, s¢
BASKIN POS Training '&! Jason K Christopher, Sounds good!! It does, so
DUNKIN POS Training
P anlin Nachhoord m Christopher B. Jason, Although the POS user gu

= Shck- Piggie Pilots - o X Needs Assessment ~

PiggiePilots - [ [T O &[aes | el®

%% | O away | Jason Kramer

Tod
W 8 hahaha, yeah, no na 2! You've been living
; N — a a B I
with that for a couple months now, yeesh Starred Items X

‘"g jm 5:28PM Q y -
d I've been able to do nothing so it was good to i @

jk Mar1stat 12:44 PM

have jessica over W @ nhttps://www.uberconference.com/jkra | 2000
jk 528 PM mer4 o000OOOO
W 4 Bingo! THat looks right! Direct Message @
ﬁ jm 5:28PM
E is this we are who or who we are? How? Whe!
jk 529 PM -

W A 1svitch it arc

¥ Slack

intentional

Mindmeister ...

fine 1 2
new messages Where -

i eszoom =0 > o @
W 4 weare.. Who?

chuckles

Completion Priority

Apps

Okay, closing up shap ... | will be semi-around
as | clean house like a madman Assigned To
Take it easy on the hand (& a b
Talk toya latah @m!

ﬁjmsasw Not due
L have fun! o

’+| @e 1 &® DO v Share ~ | o QD 2

~




COMMUNICATION.

Multiple Company Spaces

Channels for topics

Individual and small group
conversations

Identifies read and unread
Tracks conversations

Slack - TLDChat

Za Jump to...

All Unreads
New Threads

Channels

% consulting

; general
random

# tldcast

videofriday

Add a channel

Luis Malbas, Brent

0N #tldcast
Y7 | 8384 | ®2 | Meetand Greet!

. . Tod
'8 Amlthe only one not seeing the link to touaoy Y ast?

® @ |a

n Sonia at VLC - 11:35 AM
> https:/www.crowdcast.io/e/03061%a/register
= Crowdcast
#TLDCast - Special Guests Sonia Furini & Kassy LaBorie - Crowdcast
Register now for TLDCast's event on Crowdcast, scheduled to go live on Thursday
March 07, 2019 at 8:00 am PST. (B0 kB) ~
Date Who
Thursday March 07, 2019 8:00 am PST  TLDCast

Sonia Furini &
Kassy LaBorie

How the Virtual
Classroom Producer’s
Effectiv Is
Related to the
Facilitator's Skill Set y
sponsored by:

TLDCast

WINED FON CONNEETION

3 DESIONING WTechsmith' (&
» B r TORRANCE
Q CatalystSale a1 EARNING
[ } Delia Smola 1:28 P
Great interactive session today.
¥:

ﬂ 1reply Todayat 1:31 PM

SoniaatVLC - 1:32 PM

the recording! (edited)

> We had SO MUCH fun today! Thank you everyone who was able to join and to those who watch

@©




WHO'S WHO.

Niumina Interactive Learning
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Teamwork
F I L E POS Training

0 R G A N I Z AT I 0 N OVERVIEW TASKS MILESTONES MESSAGES FILES NOTEBOOKS RISKS LINKS PEOPLE  SETTINGS
Files © Upload Files [IRRRE-—N 2T
- I 207 resulis SortBy: Date 1 = = =B
Today
B8 Categories n 1 versions QCMUIGEE Q preview Q view & v
- lysi R A ]
i E3 “ If versions = # Edit  Q, Preview Q@ View @ o v
« Files From m )
* Archive E3
1] versions 4 Edit Q Preview Q View & o v
= ﬂ 53 M_
L * Classroom-VILT m... [ 0 ]
) If versions 4 Edit Preview View & [+3 v
. » Deploymem Guide... [ 0 | E " 2 Q Q
Develop a master file . s KB
t t . . t . [ Storyline... [ 0 | n i versions & Edit Q Preview Q view & [+ v
structure In a projec . S —
template * Practice Orders m # Edit o o o
« Reporting Info KR
= User Guide [ 1]
‘esterday
~ 2_Design [ 0 | B
A [ 21 | o ) Ii Versions & Edit Q Preview @ View & [+3 v
Guest Orders B
F
~ Instructional Desi... E3 n i versions & Edit @ Preview Q View & o v
» Changes in New 5... [ 0 ]
Lesson List ER March 05
~ Scripts [ 0 |
B wversions # Edit Q Preview Q View & & v
« 1-Orientation Ea 9 M
= 2-Ring In
» 3-Payments 12| n 1§ versions # Edit Q, Preview Q View o o ~
= 4-Gift Cards E
= 5-Tie it Togethe... [ 1] n . liversions # Edit Q Preview Q View & [+ v
e o : [ 7 ] [ bt




Teamwork
EDITING, VERSIONING, COMMENTING, LINK TO TASK

FILES NOTEBOOKS RISKS LINKS PEOPLE SETTINGS

TASKS  MILESTONES MESSAGES

POM-Payment Menu Tour

PO1-Payrment Menu Tourdocx

PO1-Payment Menu Tour

PO1-Payment Menu Tour 31 Final.docx b

PO1-Payment Menu Tour 31 Final.docx

PO1-Payments Menu Tour.docx

PON-Payments Menu Tour.docx

PO-Payments Manu Tour

PO1-Payments Menu Tour 100517 docx

PO1-Payments Menu Tour 100517 docx b

PO1-Payments

POI-Payments Menu Tour

1} versions

# Edit

Q, Pre

File Details

W

Attached to

R05-Ring fo Detail

Comments

RO5 - Ring to Detail

o O e Qe

Download

PH-Delivery.docx - Download file

GG e 1 virtua]

Warrator:
[Clip 1] Good! The order has been
rung fn and you can see fton the
virtual receipt.

Fotspot Pay

s m order needs to be.
tendere, Youneed to be on the
Pmmnl et tender » ey

[Clip 7] Seloct the Pay.

Highlight defivery button
along with Clip 2

Hotpot delivery

ke manager has entered

Anjmate images sa it looks | Nar

Narratar:
[Clip 1] Can you guess which button
toselect?

[Cp 2] You guessed it, Gelvery. You

button ath the
rumberpad, directly below gift of
Jor.

[Clip 3] G ahead and select: detvery
rrator:
oY A S

iswil requie at least a
Praneger v authorzatin

@ Follow

Comments




+
_'Mindmeister

DOWN AND DIRTY NEEDS ASSESSMENT

O;

How will we know they are doing it well?

How?

How will they need to perform?

Vhy do they need to know and do this?

Why now?

Where will the learners do this?

Where will they need to be trained?

Why?

Where?

Needs Assessment

Who?

What?

When?

Job role
Education
Learners
Age
ELL/Accessibility lssues?

Manager Training?

Stakeholders

What do they need to know and do?
What materials do you have for me?

What system will we use?

Project rollout



¢ -Visual




DESIGN DOC

DEFINE THE PLAN

STORYBOARD
The Goal

What are we trying to accomplish?

AGREE ON PROTOTYPE
REVIEW PROCESS PROJECT PLAN



The Problems

Why are we doing this?

Unclear goals SMEs in the
. weeds

Purpose of SMEs not seeing
ltems how much this
: : : matters




TEMPLATES!

Don’'t reinvent the wheel

Design Doc

Project Plan




y

Menti Poll I Mentimeter

eeeeeeeeeeeeeeeeee

What is the goal of a
storyboard?



Storyboard
Template.

@ APPIESTAR PRODUCTIONS

STICKY LEARNING

Storyboard

Instructions for reviewers:

This is a working document, part of an iterative process as we work together to develop your course. At this stage, many of
the graphics are just rough ideas which will be fleshed out. In your review, focus on the content to ensure things are

accurately represented and your initial impressions. You will find a blue box on each slide for your comments. You may also
use the commenting tool found in the review tab. There is also a red box, which identifies things we need from you.




Storyboard

Instructions for reviewers: 

This is a working document, part of an iterative process as we work together to develop your course. At this stage, many of the graphics are just rough ideas which will be fleshed out. In your review, focus on the content to ensure things are accurately represented and your initial impressions. You will find a blue box on each slide for your comments. You may also use the commenting tool found in the review tab. There is also a red box, which identifies things we need from you.



















































Final Signoff

SME Reviewers

Project Manager

Instructional Design

Developer

Quality Assurance

Graphic Design





Development Team 



Project Overview



Project Notes



Assets 



Project Timeline – Due Dates



Storyboard Draft:	

Alpha submitted:		

Beta submitted 		

Final submitted

Upload to LMS:	

LMS QA Review:	

Final Course Testing:	











Storyboard Version:

Date:

Stakeholders









Goal

Outcomes

Course Goals and Outcomes







Module/Menu Structure

Modules:





Replace with your UI



User Interface



Navigation Hierarchy

Insert graphic showing the flow of the course
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Course Title

8



































Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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R APPLESTAR PRODUCTIONS

Storyboard






'Slmple Storyboard
Template. ..




esign Document Template.

M@ ArpLESTAR PRODUCTIONS

STICKY LEAR

Table of Contents

COMPANY: Project
High Level Design Document

Jean Marrapodi, PhD, CPLP
Applestar Productions
www applestar.org
jmarrapodi@applestar. org

CONFIDENTIAL
ALL RIGHTS RESERVED

Overview Audience Analysis

Overview. 4 .
" The Presenting Problem
The Presenting Problem 4 primary
Business Need 4 Audience
Training Need . Business Need
Timetabl 4 Secondary
4 ing Need Audience
Audience Analysi
Primary Audience Timetable Managers
Secondary Audien
Managers. Stakeholders New Hires

New Hires
Task Analysi
Outcomes and Learning Objectives

Overall Goal

Outcomes

Objectives.

Identified Risks

Training Plan

Bl o u N N N

Curriculum Overview.

Design and

Rolesand

lllumina Team

Client Team,

Final

Review Cycl

Timeline.

Conclusion

Conclusion




eamwork Project Plan Template.

Projects
QYR . »
- illumina —
@A INTERACTIVE LEARNING Tasks © Add Task List [ERIREA
=
E D =
Task Lists
All Lists m = | % Assessment
Assessment [ 4 ] ‘
& Milestone: Assessment Complete (2 months ago) Michael Getz responsible

Design [ 10 |

Anyone Review Statement of Work (< Due Mon Dec 31st, 2018)
Create Storyboards [ 0 | '
Development of Module [ 12 | Anyone Review existing training materials (< Due Mon Dec 31st, 2018)

Anyone Define business goals (¢ DueMon Dec 31st, 2018)

il Reports

Anyone Define project goal (& DueMon Dec 31st, 2018)
Task Lists Report
Gantt Chart Export + Add a Task

Views = Design
Gantt Chart
& Milestone: Design Approved (2 months ago) Michael Getz responsible

Board View

Anyone Define Outcomes/Objectives (& Due Mon Dec 3ist, 2018)

Anyone Determine assessment model (& DueMon Dec 31st, 2018)

Anyone Determine content outline (<& Due Mon Dec 31st, 2018)

Anvone Draft Hinh | evel Desian Daciiment (€5 Due Mon Dec 31st. 2018) -




The
Development




The Goal

What are we trying to accomplish?

YOU MUST AGREE ON REVIEW PROCESS

0

ALPHA o BETA P FINAL



Our Process

Handoffs

Developer
@ Designer @

SME




Problems!
Developer Siloed from SMEs

Communication Development

Graphics prototype More graphic assets

not signed off
Unclear goal of course

) ) and/or slides
Functionality prototype

not signed off Crazy deadline



|na OVERVIEW  TASKS  MILESTONES
TIVE LEARNING

Files

0 results

Development Folder

Template

Teamwork

Examples

ason Kramer

BR POS - Module and Lesson List « =
Version 22 » by Jason Kramer In Lesson List

PO1-Payment Menu Tour cocx
Version 19 » by Jason Kramer In 3-Payments 3

BR POS Screenshots o1 &
by Jason Kramer In Dev Style Guide 3 doys

go - 7¢

March 06

Rft-Reprint Closed Check docx &
Version 9 » by Jason Kramer In 2-Ring In 4

ysago- 1

POS5-Tender Order with Glft Card docx &
Version 9 » by Jason Kramer in 3-Payments

RO7-Ring In Bakery cocx & @,
Version 18 » by In2:RingIn 5

PO7-Tender Tax Exempt or Glft of Joy ocx @
Version 20 » jason Kramer in 3-Payments 5

ROd-RIng In Take Home and Local Items doc
Version 23 In 2-Ring In 8 da

Ring In Scoops an

Development Files

In media res

MILESTONES ~ MESSAGES ~FILES  NOTEBOOKS

Naming Conventions
Use this pattern for naming files, and assets.
Version 1, Last updated by Jean Marrapodi at 14:31 PM on Thursday 08 June 2017 - Development

le naming (for audio clips, screen captures, photos, other) - here is a recommendation for file na

- Initial letter of module (R, P, O, T or M)

o Ringing In =R
o Payment=P
© Orientatior

Tie it Together = T
Manager = M

+ Lesson number: 01 up o 17 (or as high as lessons go)

Dash

VO for audio or SCR for screen capture: (Photos are TBD)

« Clip number (from step action tables/scripts — left hand column)

File extension (wav. .jpg)

ASSETS

Ringing In Payment Tie It Together

Audio files RO3-VO_#fom | PO3-VO_# from | 003-VO_#from | T03-VO_# from
step action step action step action step action std
table/script tablessoript tabie/script table/soript

EX RO3- EX P03- Ex 003 EX T03-
VO_6.wav VO_6.wav VO_6:wav VO_6wav

RO3-SCR_# from

Notebook

In media res



New Project Template

P

,,“_ illumina OVERVIEW TASKS MILESTOMES MESSAGES FILES
WALy INTERACTIVE LEARNING

Files
n Categories

All Files ) results

v 1_Assessment

Development

2_Design
FO I d er EX . 3_Development
o Graphics
Instructional Desi...
VO
4_Implementation
5_Evaluation

¢ Project Management

Mo Category




L P1-Dellvery docx &
Version 7 » by Jason Kramer in 3-Payments 3 days ago - 3.53 MB

Scripts

+ 1-Orientation

= 2-RingIn BR POS - Module and Lesson Llst «/<x &

Version 22 » by Jason Kramer in Lesson List 3 days ago - 14.09 KB

» 3-Payments
« 4-Gift Cards
L PO1-Payment Menu Tour coci
* 5-Tie it Togethe... Verslon 19 = by Jason Kramer in 3-Payments 3 days ago - 1.43 MB
» 6-Management
| BRPOS Screenshots ain &

by Jason Kramer In Dev Style Guide 3 days ago - 793 B

+ Archive
» 3_Development
Archive March 06
Dev Style Guide

Development —

= Archive

LMY R11-Reprint Closed Check clocx &
Version 9 » by Jason Kramer In 2-Ring_In 4 days ago - 112 MB

W POS-Tender Order with Gift Card docx &

N Version 9 » by Jason Kramer In 3-Paymemnts 4 days ago - 1.82 MB

Files Ex.

+ Characters
» Disclaimer March 05
» Edited Screensho... \\Y RO7-RIng In Bakery cocx = @,
« Fonts Verslon 19 = by In 2-Ring In 5 days ago - 547 MB e O
« LMS ;
LB PO7-Tender Tax Exempt or Gift of Joy oo &
* Mockups Verslon 20 » by Jason Kramer In 3-Payments 5 days ago - 2.65 MB
+ Orientation
+ Payments March 02
« Puzzle \. /1 RO4-RIng In Take Home and Local Items clocx
lon 23 = by . ys -9

« Ringing In Version 23 = by In 2-Ring In 8 days ago - 9.61 MB
+ Screen Shots

March 01

» Title Screens
MY ROZ2 - RIng In Scoops and Sundaes (1) docx

Music Verslon 15 = by In 2-Ring In 9 days ago - 3.93 MB




Development

Notebook Ex.

POS Training

I» Categories
All Notebooks
1_Questions
2_REVIEWS
Archive
Development
Alpha Feedback
Internal Review
Scripts
- Details

Client Review

Client Review_Arch...

Logins

+ Instructional Design
Brainstorms
Language
Lesson Lists

~ MNeeds
Photography/lmages
Questions

Screen Shots

)

OVERVIEW

MILESTONES

MESSAGES

Naming Conventions

Use this pattern for naming files, and assets.
Versien 1, Last updated by Jean Marrapodi at 14:31 PM on Thursday 08 June 2017 - Development

FILES

NOTEBOOKS RISKS LINKS PEOPLE SETTINGS

1. File naming (for audio clips, creen captures, photos, other) — here is a recommendation for file naming.

+ Initial letter of module (R, P, Q, T or M)

e & o o o

» Lesson number: 01 up to 17 (or as high as lessons go)

« Dash

Ringing In=R
Payment =P
Orientation = ©
Tie it Together=T
Ianager = M

« VO for audio or SCR for screen capture (Photos are TBED)
+ Clip number (from step action tables/scripts — left hand column)
« File extension (.wav. .Jpg)

ASSETS Ringing In Payment Orientation Tie It Together Manager
Audio files RO3-VO_# from PO3-VO_#from | Q03-VO_#from | TO3-VO_#from | MO3-VO_# from
step action step action step action step action step action
table/script table/script tabledscript table/script table/script
Ex: RO3- Ex: P03~ Ex: 003- Ex: TO3- Ex: MO3-
VO_B.wav VO_6.wav VO_6.wav VO_B.wav VO_6.wav
Screen RO3-SCR_# from
captures step action
table/script
Ex: RO3-
SCR_6.jpg




Project Folder

Developer Hard Drive

Tafme

Images
Published
Sounds
VO

Basic structure



Date modified Type
) 10/11/2018 3:48 PM  File folder
” ] 4/24/2017 9:02 AM  File folder
* 4/26/2017 11:20 AM  File folder
* B 3/7/20194:18PM  File folder
< B 11/15/2018 1:26 PM  File folder
» L 2/8/201810:17 AM  File falder
+ B 8/14/2017 10:31 AM  File folder
+ B 1/3/20184:41 PM File folder
) 5/3/2018 408 PM  Filefolder
e B 3/7/20191:29 PM File folder
B 2/1/20192:46 PM  File folder
* B 3/29/2018 10:49 AM  File folder
* B 9/20/2017 11:04 AM  File folder
+ [ 11/16/2017 234 PM  File folder
. + 0 12/14/2018 208 PM  File folder
P rOJ e Ct + & 6/16/2017 3:48PM  File folder
B 1/3/20191233PM  File folder
* & 3/4/201912:28PM  File folder
FO I d e r EX . il ) 5/16/2018 316 PM  File folder
* B 2/28/2019 2:02PM  File folder
+ 0O 6/22/2017511PM  File folder
) 2/14/2017 11:37 AM  File folder
] 1/5/201812:51PM  File folder
B M File folder
0 Name M File folder
Lb PM  File folder
B | Images AM  Filefolder
| L || Published A Fiefoiser
 Projects_Folder_Structure M Filefolder
[EL__ | Seunds PM  File folder
u | lvo M Filefolder
L 1.. Filefolder
[} M Filefolder
&l 10/17/201812:12 .. File folder
B 3/26/2018 252 PM  File folder
) 6/21/2018 10:52 AM  File folder
i} 11/14/201812:24 .. File folder

=] 8/8/2018 10:54 AM File folder




Authoring Tool

Setup before you start up

Hot Keys Object Naming

My favorites are Shapes and Alignment Name everything, and name it consistently
Theme Junk Drawer

This includes Colors and Fonts Throw useful stuff into this space
Guide Lines Style Guide

spaces




@ story* - Articulate Storyline

FILE HOME INSERT SLIDES DESIGN TRAMNSITIONS ANIMATIONS VIEW HELP 7]
N |
— Colors - ¢ i -

) |[Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa Aa | & sackground styles @
S;_-:-ry EEEEEE ] mEEE [T T T N EE = m mEREEE T T m B m = (11 ] EmEEEE =m B & =] FDntS - DHide Background Graphics Preview
ize -
Setup Themes Background f  Publish

B-B-@-
[E5] sTory view 1.15 Review Add.. 1.1 Introduction 2.1 Junk Drawer ool =
Scenes Triggers
2 Junk Drawer v WYIE =
¢ BUTTONS
g .- e
o O btnwWhite
2.1 Junk Drawer 2.2 Untitled Slide il :
Open Sans Ackd tralie |
& Spemsems ettt e
BARS [P
TSN ——.
Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
Timeline  States  Notes
o fic] - 1s 25 3s 4s 55 6 7s 8s 95 10s s 12s 13s 14s 15s 16s 17s 18s 19s 20s 21s 225 2
o recBarBlue [] Rectangle >
o recBarGray | [] Rectangle »
° taButtons BUTTONS , Slide Layers
< tetBars BARS >
o btnWhite () Button »
o btnGray () Button >
o picStyle 2019-01-10_13-46-13.png v
Junk Drawer
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Review Tools

Examples

oW My el_eal '

Don't just collect feedback

Start a conversation.

= Email address
FREE

EMENT INCIDENT Sign-off Closure Incident VALIDAT_APPROVE Bu
WER PAGE 80 AND 81... Reviewer Page 87 (Beta) Approver Page 78 to 79 (Beta)

®

Online,

collaborative
review

RVE GAO Page 6410 65 Faculty_Captions test Understanding the Impact of
Unconscious Biasina...

Easy to use and as beautiful s your course

® ®

ore about ReviewMyt

REVIEW 360 REVIEW MY ELEARNING



ay= 360 Review 360 @
Articulate 360

My Content  To add items, publish from any Articulate 360 app or upload video, Q4 Search

1% All Content

- e |yl ety DG
SETTLEMENT INCIDENT Sign-off Closure Incident VALIDAT_APPROVE Bu Validate and Approve Incident

Ba REVIEWER PAGE 80 AND 81... Reviewer Page 87 (Beta) Approver Page 78 to 79 (Beta) Owner Page 76 to 77 (Beta)

N (=) 0 @ @

|
. WHAT ARE YOUR
THOUGHTS?

I::_\fnl-l BEE SIGNS
]
|
L RESERVE GAO Page 64 to 65 Faculty_Captions test Understanding the Impact of Understanding the Impact of

(Beta) or = Unconscious Biasin a... Unconscious Biasin a...

™ - ki !

e ® © © @




= Document Management: Auto Logic @
Articulate 360 P11 Creste By Jean Marrapods - Current Version -
REVIEW FEEDBACK SHARE

Comments

* Plays course as intended
* Shows all comments by slide
* |dentifies reviewer name

) Ver5'|°”.°pt'°”5 One Answer or More?
¢ Reso Utlon feature Check the box for each field that you think has only one insertion placeholder match. RyahaRtihs 21

You can look at the output document by clicking the button below. change the term one placeholder to

@ Date of Birth insertion placeholder

@ Customer Age . ,. @" " Jean Marrapodi
Document Management: Auto Logic @ CII'IIY One Answer .
| changed it throughout the page to

Az

say one insertion placeholder. Also

REVIEW FEEDBACK SHARE

More than One Answer

@ Gender adding the reference to the practice

Auto Logic

g s @ Is Smoker Show Me the Letter doc.

change the term one placeholder to insertion placeholder

SP— S @ Employment Status

“¥" | changed it throughout the page to say one insertion placeholder. Also =
e Was I right?

= @ Num of_Dependents

@ Today's Date
intelledo»:

Summary View




#A  MAddaCourse Switch Organization~ & -

Review My elLearning °

% & Hnalvl.l x Add Label
Share Comments: @E |
Require Login: | m Public Invite: ©©  oFF

START A NEW REVIEW CYCLE Expires i VIEW COURSE AND COMMENTS DELETE

|#| Receive email notifications for this course.

Developers: ~ Current Reviewers: ~
Developer Message Reviewer Message Status @
No message selected to be sent. & GET LINK G GETLINK @ E
Jason Kramer (jkramer@illumina-interactive.com) No message selected to be sent. & GET LINK
S GETLINK @ ﬂ
No message selected to be sent. 5 GET LINK
GET ALL LINKS ADD REVIEWER(S)
No message selected to be sent. & GET LINK
No message selected to be sent. & GET LINK

ADD DEVELOPER(S)

showing [FT8 of FF8 comments. COLLAPSEALL A EXPANDALL ¥
Sort By: A
The two-color logo must appear in conjunction with the word "Brown.” Additionally, the logo cannot be placed on a two color or color plus [ General [ Audio [ Text [# Graphics [ Content [] Functionality Slide Number v |EIF
image split to subdivide it. The easiest fix may be to remove the logo completely. _
Assigned: Jason Kramer (jkramer@illumina-int ¥ Status: New v
VIEW DISCUSSION (2) Filter By: ~
Approved: ﬂ NO By at01/28/2019 2:59 pm
et Ths s cusRn o Updated: 01/28/2019 20:40:42 +0000 Edited: about 1 month ago Title
Created: 01/25/2019 20:43:56 +0000
VIEW SLIDE

1000 characters remaining Body
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What tools do you use?



The :
Implementation



Goal

Facilitate learning transfer

Eager Learner Eager Learner

Eager Learner

Eager Learner

Eager Learner Eager Learner




Our Process

Course Launch and Access

g

Platform Prototype Platform Launch Maintenance

No Surprises!



@

Dropbox

we

transfer
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What tools do you use?



lemg Bugs

terate, Bette

Traditional Evaluation
Kirkpatrick



AT B2 P @

Oded  status RYG  AssignedTo Source
i (i] Li]

N I
@ Cory

03/19/13  Open Internal QA jason

ed 03/19/19 Resolved @  Jen Customer Reported jason

03/19/19  Open Cory Internal QA jason

03/19/19 jason
03/19/19 jason
03/19/19 jason

Smartsheet

Online Collaborative Issue Tracker

Tracking

Organize the Detai

OVERVIEW  TASKS  MILESTONES

Files

3 results

Today

E Issue Tracker with Form «/<» @

Version 2 = by Jason Kramer a g

Teamwork

Excel with Automatic Versioning

Ve o R E Y -Z-

F
Assigned To Source

H

Created By

Internal QA Jjason.c kramer@amail com V3.0

Customer Reporied Jjason.c.kramer@gmail.com v3.01

v3.0

Internal QA Jjason.c.kramer@amail.com

Jjason.c.kramer@amail.com
Jjason.c kramer@amail com
Jjason.c kramer@amail com

imserckfameng@amatteom  v24
isserckfamen@amattesm  v25

Jjason.c.kramer@amail.col

Google Sheet

Online Collaborative Excel with

Versioning



File  Alerts & Actions  Forms Issue Tracker with Form
=] BB Grid View * ¥ Filter Adqal* 10 B I U S &-A - =-S5 24 F H 2 EEH - 5% v 0 .00
[l CJ i Issue Details Added Status RYG  Assigned To Source Created By Found In  Fixed In
i) i} i)

o Click on Forms to collect and act
= on information easier and faster!

D igh oy 2 i S S S 218
Logo not rendering properly in |E 1 - Selact naw from menu 03/19M19  Open Internal QA jason.c.kramer@gmail.cor | v3.0
] 2 - Add content to page, save
3 - Logo moves left off alignment
O Triple threading on app servers Third thread not being used 03/1919 Resolved @ Jen Customer Reported jason.c.kramer@gmail.cor  v3.01
Y 5 oo iy T ——— T T — L —
Sub-issue 1 lssue details 1 031919 Open Internal QA jason.c kramer@gmail.cor  v3.0
ge /.. | | |
Sub-issue 1 Issue details 1 03/1919 jason.c.kramer@gmail.cor
Sub-issue 2 lssue details 2 031919 jason.c_kramer@gmail cor
Sub-issue 3 lssue details 3 031919 jason.c_kramer@gmail .cot

g = Closed & Released - 2

g vewo |/ | ./ | | | |
Mew issue entered via the form This row was added through the form.  03/19/19 jason.c.kramer@gmail.cor

m Click Forms to see, customize, or
create your own form.

Fa

!

¢ B

i
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Kirkpatrick Evaluations

IMPACT?

Data Analytics




1cl NECB elLearning Course Development Process
ReVI S I O n S NECB Capacity Planning System

W | Course Development Units (CDU): & CDU is approximately 20 business days, starting on the day of the project team Kickoff Meeting.
Tvpe Of Prﬂject E 1 COU - 20 business days 2 CDUs - 40 husiness days | 3 CDUs - 60 husiness days 4 COUs - BO business days 5 CDUSs - 100 business days
= | (appros. 1 month) [zpprox. 2 months) (appros. 3 maonths) {appros. 4 months) (approx. 5 months)
Edits No structural changes
1cou* are required. Low-level

*If any lecture replacements are needed in re-development of
addition to the course content edits, this level of | course content that has
development is upgraded to 3 ‘Revision'. Fixing no jnm on the
brokgn links ar d_larglng ?fewreadlngs IS. nut_ existing course or
considerad a3 project and is handled on & just-in-

weekly outcomes.

time basis.

Revision Mid-level re-development of course content that
2 couUs* has impact on the existing course or weekly

*If more than 2 Grad lecture replacements or 3 outcomes ﬁ.E., rephmnt ofrea:ﬁng

UG lecture replacemeants are necessary in addition
to the courss content change, this level of
development is upgraded to an "Overhaul’.

assignments, resources, discussion questions or
assignments).

Contracted Course Development Contracted course developers are hired to build

2 CDuUs* Best Practices course content in the LMS. They
* Plannzd development time is 2 COUs after the do not handle the roles of project manager / ID.
hzndaff of content. All content must be written, finalized and
approved before engaging the contractor.
Overhauled Course: Re-development of course content for an existing course, using current
Best Practice industry Best Practice design. Lecture media will be created using audic or
3 CDUs video supported by PowerPoint.
Overhauled Course:
Best-in-Class
4 CoUs
:Eiwmc:n:r:e' Compre| ve development of course content for a non-exd: course, using current industry Best
oo Practice design. Lecture media will be created using audio or video supported PowerPoint.
5
NEW Course:
Best-in-Class
5CDUs

Timing considerations: NECB Instructional Designers (ID) can handle 3 projects simultaneously. Howewver, new courses must be staggered so that they are not delivering
during the same month since the final period of crunch time requires additional resource capacity.

4/30/2014




Thank You

are the Best!
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C /. CE & EXPO

Session #202

Headache Saving Process Shortcuts

Jason Kramer, Illumina Interactive

Dr. Jean Marrapodi, Applestar Productions
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