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We are
WHO



Jason has been designing and developing learning 
experiences for well over a decade. His specialty is 
eLearning where he continuously pushes the design 
possibilities of the medium. Jason is an early adopter of 
new technology, an eternal music student, and a 
bibliophile. He currently works for Illumina Interactive as 
a Senior eLearning Designer.

J a s o n K r a m e r .
Illum

ina Interactive
@EricTheEthical



Teacher by training, learner by design. Jean has spent the 
past 20 years designing and developing learning in 
corporate America, higher education and in the non –
profit sector. She was named Guildmaster by the 
eLearning Guild in 2016.

D r .  J e a n M a r r a p o d i .
Applestar Productions

@jmarrapodi



The
PROBLEM



What drives you 
NUTS about 
YOUR elearning 
development 
process?



M e nt i Po l l

Go to www.menti.com and use the code 53 78 14 

Grab your phone

1 2 3

Go to menti.com Enter the code 
53 78 14

http://www.menti.com/


Collaboration

Bu i ld ing  
e learn ing  requ i res

b u t . . .



What we found
< s i g h >

Important Email

Important Email

Important Email

Important Email

Important Email Important Email

Important EmailImportant Email

Collaboration = Email



Today’s
GOAL



S t r e a m l i n e  &  
S i m p l i f y .



The
WISH



e L e a r n i n g
D e v e l o p m e n t .

Wouldn’t it 
be nice?



Reality








Process Improvement

Swimlane

1 of 5

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance

Project Awarded

Secure Resources

Schedules Internal Meeting

Agree to SOW and Contract

Contract and SOW

Assigned to Project

Assigned to Project

Assigned to Project

Presents Need

Organizes Resources

Listens

Listens

Listens

Schedules Kickoff Meeting



Supports

Presents Process

Listens

Listens

Listens

Presents Need

Internal Planning Meeting

Customer Kickoff









Process Improvement

Swimlane

2 of 5

SME Interview

Needs Analysis

Continued

Drafts High Level Design Document

Revise Contracting

SME
Review and Approval

Review and Approve

Draft Storyboard

Create Graphics Treatment

Assign Work

Storyboard 

Created

Review and Approve

SME Review and Approval

Revise Contracting

Graphics 
Treatment 
Created

Review and Approve

SME Review and Approval

Revise and Provide Feedback

Revise and Provide Feedback

Alpha Development Begins

Build 

Alpha

Needs Revision

Needs Revision

Begin Graphics

Begin Storyboard

Approved

Scope Change

Scope Change

OK

OK

OK

Approved

Approved

Needs Revision

Edits Needed

Needs Revision

Needs Revision

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance









Process Improvement

Swimlane

3 of 5

Continued



Shares Updates

Regular Status Meetings

Shares Progress

Alpha Created



Organizes Resources

Listens

Listens

Internal Review

Review for Errors

Alpha 
Revision



Shares Updates

Regular Status Meetings

Shares Progress

Customer Ready Alpha

Review for Revisions

Customer Ready Alpha

Errors to Fix

Feedback

Error Free

To PM for Customer

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance









Process Improvement

Swimlane

4 of 5

Continued



Shares Updates

Regular Status Meetings

Shares Progress



Review and Provide Feedback

Review and Provide Feedback

Review and Provide Feedback

Internal Review of Beta

Compile Edits

Review Edits

Revise Contracting

Scope Change

Modify Graphics for Beta

Beta Created

Incorporate Revisions for Beta

Beta 
Revised

Review for Errors

Customer Ready Beta

Customer Ready Beta

Review for Accuracy

Error Free

Errors Noted

Feedback



Shares Updates

Regular Status Meetings

Shares Progress

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance









Process Improvement

Swimlane

5 of 5

Continued

Compile Edits

Review Edits

Incorporate Edits

Final QA

Final Complete

Present Final 
to Customer

eLearning Signed Off

Tech from LMS Finalizes Integration

Work with LMS Integration

Project Complete

Error Free

Errors Noted

Sales

Customer

Project Management

Instructional Design

Graphic Design

Development

Quality Assurance
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ADDIE
O u r  i d e a s  &  y o u r  i d e a s

T o da y ’ s  Wo r ks ho p
Fr a me wo r k.

EVALUATEIMPLEMENTDEVELOPDESIGNANALYZE



The
ANALYSIS



The Goal
W h a t  a r e  w e  t r y i n g  t o  a c c o m p l i s h ?

DEFINE ROLESDEFINE THE 
PROBLEM

COURSE 
GOAL

GATHER 
MATERIALS



M e nt i Po l l

What challenges do you 
face during the analysis 
phase?



Our Challenges
K e e p  a l l  t h e  i n f o  s t r a i g h t

Defining styles, 
branding

Changing 
versions

Aggregating 
meeting notes

MANY big files 
from SMES.

Obtaining and 
tracking logins

Defining
who’s who



Our Challenges
K e e p  a l l  t h e  i n f o  s t r a i g h t

Defining styles, 
branding

Changing 
versions

Aggregating 
meeting notes

MANY big files 
from SMES

.

Obtaining and 
tracking loginsDefining

who’s who



Teamwork Projects

Mindmeister

Our Solution

SlackSlack



Multiple Company Spaces

Individual and small group 
conversations

S l a c k  for
C OM M UN I C AT I ON .

Channels for topics

Identifies read and unread
Tracks conversations



T e a m w o r k  for
WHO’S  WHO.



T e a m w o r k  for
FI LE
ORGAN I Z AT I ON

T I P !
Develop a master file 
structure in a project 

template



T e a m w o r k  for
EDI T I N G,  VERS I ON I N G,  C OM M EN T I N G,  LI N K T O T AS K



M i n d m e i s t e r for
DOWN  AN D DI RT Y N EEDS  AS S ES S M EN T



The
DESIGN



The Goal
W h a t  a r e  w e  t r y i n g  t o  a c c o m p l i s h ?

DESIGN DOC

AGREE ON 
REVIEW PROCESS

PROTOTYPE
PROJECT PLAN

DEFINE THE PLAN
STORYBOARD



The Problems
W h y  a r e  w e  d o i n g  t h i s ?

SMEs in the 
weeds

Unclear goals
.

SMEs not seeing 
how much this 

matters

Purpose of 
Items



TEMPLATES!
D o n ’ t  r e i n v e n t  t h e  w h e e l

Design Doc

Project Plan

Teamwork 
Setup

Storyboard



M e nt i Po l l

What is the goal of a 
storyboard?



S t o r y b o a r d
T e mp l a t e .


Storyboard

Instructions for reviewers: 

This is a working document, part of an iterative process as we work together to develop your course. At this stage, many of the graphics are just rough ideas which will be fleshed out. In your review, focus on the content to ensure things are accurately represented and your initial impressions. You will find a blue box on each slide for your comments. You may also use the commenting tool found in the review tab. There is also a red box, which identifies things we need from you.



















































Final Signoff

SME Reviewers

Project Manager

Instructional Design

Developer

Quality Assurance

Graphic Design





Development Team 



Project Overview



Project Notes



Assets 



Project Timeline – Due Dates



Storyboard Draft:	

Alpha submitted:		

Beta submitted 		

Final submitted

Upload to LMS:	

LMS QA Review:	

Final Course Testing:	











Storyboard Version:

Date:

Stakeholders









Goal

Outcomes

Course Goals and Outcomes







Module/Menu Structure

Modules:





Replace with your UI



User Interface



Navigation Hierarchy

Insert graphic showing the flow of the course
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Visual description, image, or sketch:

Voiceover and/or other audio:

Reviewer Comments:

Slide Overview:



Interaction, branching, etc:

Module:



Slide:

Slide advance:        Slide Interaction               Auto              Next

Course Title – Change on Master Slide in Slide Masters



Need from client:
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Visual description, image, or sketch:
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R APPLESTAR PRODUCTIONS

Storyboard







S i mp l e  S t o r y b o a r d
T e mp l a t e .



De s i gn Do c ume nt  T e mp l a t e .



T e a mwo r k Pr o j e c t  Pl a n T e mp l a t e .



Development
The



The Goal
W h a t  a r e  w e  t r y i n g  t o  a c c o m p l i s h ?

YOU MUST AGREE ON REVIEW PROCESS

ALPHA BETA FINAL



Our Process
H a n d o f f s

PM
Developer .

QA

Designer
SME



Problems!

Graphics prototype 
not signed off

More graphic assets

Communication Development

Functionality prototype 
not signed off

Unclear goal of course 
and/or slides

Crazy deadline

Developer Siloed from SMEs



Teamwork

D e v e l o p m e n t  F o l d e r
Template In media res In media res

D e v e l o p m e n t  F i l e s N o t e b o o k

E x a m p l e s



Development
Folder Ex.

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna aliqua.

Enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex 
ea commodo consequat. Duis aute irure dolor 
in reprehenderit in voluptate velit esse cillum 
dolore eu fugiat nulla pariatur.



Development
Files Ex.



Development
Notebook Ex.

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor 
incididunt ut labore et dolore magna aliqua.

Enim ad minim veniam, quis nostrud 
exercitation ullamco laboris nisi ut aliquip ex 
ea commodo consequat. Duis aute irure dolor 
in reprehenderit in voluptate velit esse cillum 
dolore eu fugiat nulla pariatur.



Project Folder

D e v e l o p m e n t  F o l d e r
Template In media res

B a s i c  s t r u c t u r e N o t e b o o k

D e v e l o p e r  H a r d  D r i v e



Project
Folder Ex.



Authoring Tool
S e t u p  b e f o r e  y o u  s t a r t  u p

Theme
This includes Colors and Fonts

Junk Drawer
Throw useful stuff into this space

Object Naming
Name everything, and name it consistently

Guide Lines
Create guidelines for the most important 
spaces

Hot Keys
My favorites are Shapes and Alignment

Style Guide
Make this a separate slide in your junk drawer



Authoring Tool



O ur
Pr o c e s s .



Review Tools

R E V I E W  3 6 0

O n l i n e ,  
c o l l a b o r a t i v e  

r e v i e w

R E V I E W  M Y  E L E A R N I N G

E x a m p l e s



Art iculate 360



Art iculate 360

• Plays course as intended
• Shows all comments by slide
• Identifies reviewer name
• Version options
• Resolution feature

Summary View



Review My eLearning



M e nt i Po l l

What tools do you use?



Implementation
The



Goal
F a c i l i t a t e  l e a r n i n g  t r a n s f e r

Eager Learner

Eager Learner

Eager Learner

Eager Learner

Eager Learner

Eager Learner



Our Process
C o u r s e  L a u n c h  a n d  A c c e s s

Platform Prototype Platform Launch Maintenance

No Surprises!





M e nt i Po l l

What tools do you use?



Fixing Bugs
R e v i e w ,  I t e r a t e ,  M a k e  B e t t e r

T r a d i t i o na l  E v a l ua t i o n
Ki r kp a t r i c k



Tracking

S m a r t s h e e t
Online Collaborative Issue Tracker Excel with Automatic Versioning Online Collaborative Excel with 

Versioning

T e a m w o r k G o o g l e  S h e e t

O r g a n i z e  t h e  D e t a i l s



Issue
Tracker



M e nt i Po l l

What tools do you use?



Evaluation
The



Data Analytics

Kirkpatrick Evaluations

IMPACT?



Revisions



Thank You
Y o u  a r e  t h e  B e s t !
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