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Inspiring Apprentices 
The Master Teacher’s Toolbox

Jean Marrapodi, PhD, CPTD

What is the 
difference 
between a 
student and an 
apprentice?

How does 
the 
apprentice 
learn?

The apprentice 
starts with the 
basics, doing the 
hard, mundane 
tasks.

The apprentice 
sees the 
master’s 
expertise. 
The apprentice 
wants to be 
like the master.
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The 
apprentice 
experiments.

Not every 
experiment 
works….

The apprentice learns where to go for help.

Sometimes the 
apprentice’s efforts 
to fix things make 
them worse.

The master knows how to fix the problem

It is here 
that the 
apprentice 
learns.
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Failure is the 
opportunity 
to begin 
again, 
this time, 
more 
intelligently.

-Henry Ford The key to learning from failure is  .

What is the 
master’s goal 
for an 
apprentice?

An apprentice is invested

Sometimes the apprentice 
supersedes the master.

What is the 
goal of your 
course?
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Apprentice

Master

Student

If all you have is a 
hammer, 
everything looks 
like a nail.

We need the 
right tool for 
each job.

How do we 
get good at 
using a tool?
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Teach the tool. Teach its uses. Then let them practice.

GOAL

GOAL
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In the end, the learner will 
KNOW _______ and be able to 
(DO)____________

ESTABLISH THE GOAL

OUTCOMESGOAL

GOAL

Outcome 1

Outcome 2

Outcome 3
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ADD OUTCOMES TO THE GOAL

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________

OUTCOMES
• Focus on the learner
• End state results
• WIIFM

OBJECTIVES
• Focus on the 

teacher/designer
• Lesson plans
• How we get there

At the end of this 
lesson, you should be 
able to use the style 
features of Word to 
create professional 
looking documents.

In this lesson, you 
will learn how to  
use the Format 
Painter to copy 
font styles

Focus on DOING
Practical application

Focus on LEARNING
Task based
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OBJECTIVESOUTCOMESGOAL

GOAL

Outcome 1

Objective 1a

Objective 1b

Outcome 2 Objective 2a

Outcome 3

Objective 3a

Objective 3b
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ADD OBJECTIVES TO EACH OUTCOME

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________

OBJECTIVES
Learner will be able to

OUTCOMES
Learner will be able to

GOAL

In the end, the 
learner will be able 
to select, assemble 

and measure 
ingredients to bake 
blueberry muffins

LET’S BAKE SOME BLUEBERRY MUFFINS

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________

Locate correct supplies in pantry

Locate correct supplies in refrigerator

Locate measuring tools, bowls & baking pans

Measure liquid items

Mix to appropriate consistency

Pour appropriate amount into pan

Measure dry items

Use appropriate tools for mixing

Set oven temperature

Identify time in recipe

Locate and set oven timer

Determine doneness and adjust recipe

Accurately measure 
ingredients and prepare 

for baking

Bake to proper doneness

Assemble correct 
ingredients and supplies

HOW DO YOU KNOW 
THAT THEY KNOW?

ASSESSMENT

OBJECTIVESOUTCOMESGOAL

GOAL

Objective 1a

Objective 1b

Outcome 2 Objective 2a

Outcome 3

Objective 3a

Objective 3b

Outcome 1a
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ASSESS EACH COMPONENT

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________

ASSESSMENT
ASSESSMENT

ASSESSMENT

ASSESSMENT

ASSESSMENT

ASSESSMENT

ASSESSMENT

ASSESSMENT

ASSESSMENT
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Why are your students learning 
what you are teaching them?

ME?
THAT’S WIIFM 
NOT WIIFT

WHAT’S 
IN IT FOR
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This Photo by Unknown Author is licensed under CC BY‐SA

HOW DO THEY KNOW 
THAT THEY KNOW?

ASSESSMENT

• Feedback
• Self measures
• Progress checks
• Reviews

and

Teacher Review

Why doesn’t all learning stick?
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STICKY LEARNING
is meaningful for the learners. 

What is the goal of your course?

How Proficient 
Must They Be?

Unconscious Competence

Proficiency

Conscious Action

Conscious Effort

Comprehension

Familiarization

Gloria Gery, 1991

Teach them to choose the 
tool based on the goal.

When we’re done, 
and if we’ve done our 
jobs well, we send our 
apprentices out, 
equipped and ready 
to do the job as well‐
trained craftsmen.

WHAT?

WIIFY? 
What resonated with you?
What will you do differently 
with your current or next 

course?SO
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