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What is the
difference
between a

student and an
apprentice?

The apprentice
starts with the
basics, doing the
hard, mundane
tasks.
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The apprentice
sees the
master’s
expertise.

The apprentice
wants to be
like the master.

How does
the
apprentice
learn?
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The
apprentice
experiments

Not every
experiment
works....

The apprentice learns where to go for help.

Sometimes the
apprentice’s efforts
to fix things make
them worse.

Itis here
that the
apprentice
learns.

ks 3
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The master knows how to fix the problem
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Failure is the
opportunity
to begin
again,

-~ this time,

. ore
intelligently.

-Henry Ford The key to learning from failure is reflection.

What is the
master’s goal
for an
apprentice?
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What is the
goal of your

Sometimes the apprentice e M course?
supersedes the master. ‘
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Begin
. Withthe end
1N mine

Stephen Covey

Master
Apprentice (i, i @ Ml ¥ 5/ 2 . If all you have is a
Ry — | hammer,
everything looks
Student like a nail.
21

We need the ‘ e 2 How do we
right tool for g get gOOd at
' using a tool?

each job.
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INSTRUCTIONAL
DESIGN 101

ESTABLISH TH E GOAL
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[ At the end of this
OUTCOMES lesson, you should be
+ Focus on the leamer able to use the style Focus on DOING
«  End state results features of Word to Practical application
* WIIFM create professiona

| looking documents.

-

_ Inthe end, the learner wil
" KNow.

(0O).
o

OBJ ECTIVES In this lesson, you

Focus on the will learn how to Focus on LEARNING
teacher/designer use the Format Task based

* Lessonplans Painter to copy

*  How we get there font styles

i\ o
ADD OUTCOMES TO THE GOAL
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" OUTCOMES | OBIECTIVES

Assemble correct
/| ingredients and supplies

Outcome 1

b In the end, the
- learner will be able |~
Outcome 2 = .( to select, assemble
P’ ~ and measure
ingredients to bake
blueberry muffins

‘( = \\ \ -——‘ S /, e anZERRER S R X ;
ADD OBIJECTIVES TO EACH OUTCOI\/IE LET’S BAKE SOME BLUEBERRY MUFFINS
32
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DESIGN 101

- §
OUTCOMES | OBJECTIVES

¢
4 ASSESSMENT
Outcome 1a
| ASSESSMENT
ASSESSMENT L
Outcome 2 . ASSESSMENT

D ASSESSMENT

Outcome 3

* ASSESSMENT
ASSESSMENT I

HOW DO YOU KNOW
THAT THEY KNOW?

8 SSESSMENT |

In th end, the learner will
and be

INSTRUCTIONAL
DESIGN 101

ASSESS EACH COMPONENT

Why do we assess

learners??
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WHAT’S

IN IT FOR

THAT'S W”FM
not WIFT

3/11/2021

KNOWLEDGE WITHOUTE
APPLICATION IS LIKE-THE
WIND WITHOUT A SAIL

TO HARNESS IT.

Knowle dgé jer
o = =
ipur-pose becomes
T scraplleat , ‘
Why are your students learning
what you are teaching them?

Assessment
should measure
learner

PERFORMANCE '

or a close simulation of it

HOW DO WE DO THAT?

Authentic |
Assessment

| only the be

EXAMINES
LEARNER ABILITY
IN REAL WORLD
CONTEXT

PROMOTES
BETTER TRANSFER

Formative

vl wol

. . 5° o

Diagnostie Summative
How is the learning geing?

May need course correction

How much do you know Do you meet the goal of

before we start? alive the learning?
\ ] Summary

D Do you know it?

Can you do it?

BACK TO THE JOB

(c) 2021 Jean Marrapodi | Applestar
Productions | www.applestar.org |
jmarrapodi@applestar.org

42



Inspiring Apprentices: The Master Teacher's

Toolbox

3/11/2021

HOW DO THEY KNOW
THAT THEY KNOW?

Feedback
Self measures
Progress checks

Reviews

and

ASSESSMENT

Rubries  RatingScale
Excellent Very Good Fair Poor
Good
< Points & |Points& | Poinis& |Poinis& | Points &
Criterion 1 (e O [ ool o Y Hindiohs
Aspectsto
examine. - - - - -
One item per ow! Criterion 2 Points & Puoints & Poinis & Paints & Points &
; Description | D ion | Description | Description | D i
teri Points & Points & Paints & Paints & Points &
Criterion 3 Dessioon: | Desiiinion |Desciboton: | Daacsicbon: | Bescai

44

Rubric Sample — Blueberry Muffins

- Moist, light. holds
i~
‘(‘ (@b ‘tooether minimal
P crumbe
k  bluchemies moist

together; some.
crumbs

crumbly, does not
hold together OR
too dense; heavy

Excellent Good Fair Poor
Flavor 4 3 2 1
Blueberry, swest Blueberry, swes Tastes fake: Tasteless; no
cake, spices: nice  cake Artificial fiavors OR  ideniifiable favors
bslance too much salt,
P sugar OR pockets
of unmixed flour
Texture 4 3 2 1
Moist, holds. Dry. overly Underdene, Soggy

OR overdene, dry

Appearance 4

Light brown;
$rs Abundant
'.' blusberrizs,
A Blossoms aver top
b of wrapper

3

Some blueberries
visible; at or ebove
blueberry wrapper

2

Few wisible
bluebemies, not
rising sbove muffin
wrapper

4

Bumned top

Mo evidence of
blueberries
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How do you

know
that they
know that
they know?
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EXAMINE AGAINST
RUBRIC CRITERIA

100 _\Immedlate Recall

525 min®\g1 day

w A
S

6 days
2 days

The Ebbinghaus Forgetting Curve

Hermann Ebbinghaus

31 days

Elapsed Time Since Leai

Why doesn’t all learning stick?

48
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- STICKY I FARNING
is meaningful for the learners.

What is the goal of your course?

L F vl

S

£ Za s
Teach them to choose the
tool based on the goal.

Gt When we’re done,

and if we’ve done our

. i ?

JObS weII, we send our What r(.esonated W.Ith you?
i t What will you do differently

appren Ices out, with your current or next

equipped and ready course?

to do the job as well-

trained craftsmen.

T adle
n

LANGUAGES
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Please take a moment to complete your evaluation.

WWW. appleb ar.0rg
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