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Down and Dirty Needs Assessment

How will we know they are doing it well?
How?
How will they need to perform?

Why do they need to know and do this?

Why?

Why now?

Where will the learners do this?

Where will they need to be trained?

Needs Assessment

Job role

Education
Learners

Age

Who?
ELL/Accessibility Issues?

Manager Training?

Stakeholders

What do they need to know and do?
What? What materials do you have for me?

What system will we use?

When? Project rollout









ELEARNING Common Models: ADDIE

BOOTCAMP.
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We figure out the problem

We determine how the solution will work and

build out the parameters

We build the elearning, in stages
We install the elearning in the LMS

We determine how well the learning is working to
accomplish our goals.



ELEARNING Common Models: SAM

BOOTCAMP.

PROTOTYPE

BACKGROUND
DESIGN REVIEW
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Successive Approximation Model | Michael Allen, Allen Interactions
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Based on AGILE Methodology | Megan Torrence, Torrence Learning






INSTRUCTIONAL
DESIGN 101

In the end, the learner will

 KNOW and be able to

o

(DO)

o

ESTABLISH TH E GOAL




INSTRUCTIONAL
DESIGN 101
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Outcome 1

Outcome 2

Outcome 3

ADD OUTCOI\/I ES TO THE GOAL




INSTRUCTIONAL
DESIGN 101

OUTCOMES At the end of this

lesson, you should be
 Focus on the '
able to use the style Focus on DOING
learner

features of Word to Practical application
* End state results create professional

F

e« WIIFM looking documents. , W /
\gf//
“ g
. )

OBJECTIVES In this lesson, you

e Focus oh the will learn how to Focus on LEARNING

teacher/designer use the Format Task based
Painter to copy
Lesson plans

font styles
How we get there /

- . . 7



INSTRUCTIONAL
DESIGN 101
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ADD OBJECTIVES TO EACH OUTCOIVIE
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INSTRUCTIONAL
DESIGN 101

OUTCOMES | OBJECTIVES

In the end, the learner will
KNOW and be able to
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e ; ASSESSMENT
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ASSESSMENT
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INSTRUCTIONAL
DESIGN 101
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CONTENT/
OUTCOMES | OBJECTIVES
In the end, the , : ACTIVITI ES
learner will KNOW
e oo | __ CONTENT |
i Outcome 13 ASSESSMENT | ACTIVITY |
_CONTENT |
ASSESSMENT | ASSESSMENT | ACTIVITY |
GOAL Outcome 2 | CONTENT |
ASSESSMENT | ACTIVITY |
ASSESSMENT p " CONTENT |
Outcome 3 L ASSESSMENT | | ACTIVITY |
j
y
ASSESSMENT l ASSESSMENT | | ACTIVITY |
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ADD ALlGNlNG CONTENT AND ACTlVlTlES




GOAL (big picture) ~

Obijective
(small part of outcome)

Outcome
(component of goal)
Objective

Obijective

GOAL

1. Know Where You're Going

(big picture)

Objective

Content

Activity

Assessment

Content

Activity

Assessment

© =0

Content
(what information you will give them)

Activity
(How they will apply the information)

Assessment
(How will you know they know and can do

it?)



Define Outcomes & Objectives

Learner will be able to open

a new business account

Use effective listening skills to
identify customer need

Identify and select appropriate
account

Complete appropriate forms

Summative Assessment: Fishbowl activity role play: Mock customers details are
distributed to class with customer type, needs and details. Learner must select
classmate name from a hat, and that classmate role plays customer. Learner must

accurately determine need, recommend account, and select and complete the
appropriate form. Each scenario is debriefed by the class for additional learning.
Instructor (or manager if available) uses rubric to rate transaction.




Learner will be able to open ... ~

Learner will be able to open

a new business account

® O O ¢«

Shared with
1 person

0 (5=

Content: Explain elements of (model)
{Lecture and handout)

. . . . Use (model) in member interactions Activity: Role play to practice (model)
Use effective listening skills to \ : i j

identify customer need Assessment: Acting as rep, will demonstrate
all elements of (model) in a mock scenario

Use assessment from objective

Content: Branch collateral about account
types, chart of different accounts

Activity: Game. Split group in two. Ask
List all account types questions about the accounts and award
points for finding correct answer.

Assessment: Matching worksheet. Match

benefit to appropriate account

Identify and select appropriate

account Explain features and benefits of each
account

Match best account to need

Assessment: Learner selects customer

card with customer type, needs and
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OUNDATIONS

Overview

The Presenting Problem

Context

Business Need

Training Need

Timetable

Stakeholders

VENDOR has been engaged by CLIENT to recreate their TOPIC eLearning
Module. The current module has not been effective for the clientsand hasa
“PowerPoint look” to it. They would like to redesign the module into
something more contemporary and sophisticated.

Thismoduleis the introductionto the CLIENT Negotiation Skills curriculum
and this project lays the groundwork for the entire series.

These courses are the way CLIENT will communicate their methodology for
negotiation to clients. They must be aligned with the company’s branding anc
showcase their sophisticated expertise in an impressive, contemporary
manner.

Courses will be part of a learningjourney, intended to introduce the content
with limited practice, then be reinforced by peer learningand action learning
activitiesin the classroom to further develop learner skills. This initial course
introducesthe TOPIC Negotiation Modelandisintended to help the learner
learnto analyze and think about negotiation differently through the
framework of the TOPIC.

There is no hard deadline for course launch. The revision project is slated for
the first half of 2018.

This Assessment and Design phase commenced at the kickoff meeting on
March 22 and will culminate with acceptance of this High-Level Design
Documentand included graphicdesign screen layout design prototypes on or
around April 30,

Stakeholdersinclude:
e NAME, Partnerat CLIENT. Responsible for final sign off.
o NAME, Subject Matter Expert
o NAME, Project Manager




[bookmark: _Toc514154916][bookmark: _fs_KEVWTsfXv0Wa2u4RhK3ZDQ][bookmark: _fs_XtQmrPFdY0a20P8AkArYQ][bookmark: _fs_JmK0Y4abEyeNFcCNaqicg]Overview

[bookmark: _Toc514154917][bookmark: _fs_n4MrL88wm0C9tjssCw2lJA]The Presenting Problem



		[bookmark: _Toc514154918][bookmark: _fs_TmwM6xgIL063pHMTciZiXg]Context

		VENDOR has been engaged by CLIENT to recreate their TOPIC eLearning Module. The current module has not been effective for the clients and has a “PowerPoint look” to it. They would like to redesign the module into something more contemporary and sophisticated. 



This module is the introduction to the CLIENT Negotiation Skills curriculum and this project lays the groundwork for the entire series. 
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		These courses are the way CLIENT will communicate their methodology for negotiation to clients. They must be aligned with the company’s branding and showcase their sophisticated expertise in an impressive, contemporary manner.
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		[bookmark: _Toc514154920][bookmark: _fs_ObFQopGhWEWNE8qQtg1OXw]Training Need

		Courses will be part of a learning journey, intended to introduce the content with limited practice, then be reinforced by peer learning and action learning activities in the classroom to further develop learner skills. This initial course introduces the TOPIC  Negotiation Model and is intended to help the learner learn to analyze and think about negotiation differently through the framework of the TOPIC.







		[bookmark: _Toc514154921][bookmark: _fs_KrGwxqaTs0SJaUN8hg2tvg]Timetable

		There is no hard deadline for course launch. The revision project is slated for the first half of 2018.



This Assessment and Design phase commenced at the kickoff meeting on March 22 and will culminate with acceptance of this High-Level Design Document and included graphic design screen layout design prototypes on or around April 30th.
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		Stakeholders include:

· NAME, Partner at CLIENT. Responsible for final sign off.

· NAME, Subject Matter Expert

· NAME, Project Manager
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https://www.knightfoundation.org/articles/authors/john-bracken-and-chris-sopher
https://creativecommons.org/licenses/by-nc/3.0/

Limit

Reviewers



http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/

a Task Mame ‘ Duration ‘ Start ‘ Finish Predecessors  |Resource Mames
1 - Assessment 1 day? Mon 074612 Mon 074642
2 - Determine sizing required 1 day? Mon 071612 Mon 074642
3 Location 1 1day? Mon OFHEA2 Mon 07HEA2
4 Location 2 1day? Mon OFAMBA2 Mon 07HEN2
5 - Vendor Selection 1 day? Mon 074642 Mon 074642
& Request Proposals 1 day? Mon OFAMBA2 Mon 07HEN2
7 Receive & Review Propossls 1 day? Mon O7AEA2 Mon O7AEN2
e | Select Vendar 1day? Mon OTHEAZ Mon O7HEN2
e | - Planning 1 day? Mon 07642 Mon 07462
10| - Contract Review 1 day? Mon 07642 Mon 074642
| Approval from Stakeholder 1 1 day? Mon OFHBA2 Mon O7AEA2
oz | Approval from Stakeholder 2 1 day?  Mon 07ABA2 Mon OFABA2
ER Deployment Schedule 1day? Mon 07AEN2 Mon O7HEA2
14 Training Plan 1day? Mon OFHEA2 Mon 07A6A2
15 | -~ Training 1 day? Mon 074642 Mon 074612
16 | Location 1 1day? Mon O7TABAZ Mon O7HEAZ
17 Location 2 1 day? Mon OFAMBA2 Mon 07HEN2
18 | - Deployment 1 day? Mon 074642 Mon 074642
19 Location 1 1 day? Mon OFAMBA2 Mon 07HEN2
20 Location 2 1 day? MonO7MBM2 Mon O7HBM2

Job Task
Sublob | Task
SubJob | Task
SubJob | Task

Job Task
SubJob | Task
Sublob | Task
SubJob | Task

Title

Title

Title

[SENERCNENENENCY

Task Narne

Start of project

= Backend system

FHR website to add posty 1o the system
Tooi o exractweb based poety data o the system
Tool o caleulate IDF of the databass

To0I 10 3GGEGit emOtional weighs prefieto the syetem

Tool o recalculate emotional weiants of database

Reading SMS from modemy Testing
S reading and wriing to database/ Testing

procassing SMS rom the satabasel Testing

database supportfor the visuals
polling support

config fle sait

backup sms_log table tofles
Dictionary supportfor Blogall

= Data Entry

Asding postryto the systom

= Documentaion

Documentation

ay
Visuals ofthe display system

first prototype ofthe system with out b support
displaywith db support

t2cting and bug fing

End of project
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3. Build the Project Plan

Shinsuke Makino
Shins ke Makino
Janaka.!
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Project Plan Defines WHO does WHAT by WHEN

* Tasks TIM

* Milestones

al

e Timeline

* Who does what _-A S K ] W
* Dependencies A S K 2 Y ’j
TASK 4 Wi




Project Plan

Tools: Excel

Marketing Plan Data
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Project Plan

Tools:
Smartsheet

srmartsh
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Project Plan

Tools:
Airtable

Production Schedule Credentials

v BB Grid view @5 2 hidden fields T
] A Module Name

COURSE NAME

. Count

v 1-Getting Started S8

1 Getting Started Module: How to Import\Export
a Project

2 Introduction to Adaptive Interview: Course
Overview and Practice Project

3 Introduction to Qutputs: Course Overview and
Practice Project

+

COURSE NAME

19 records

Phase 1 - Resources

Phase 0
Filter B Grouped by 1 field

+= Course Id

GS04

Alo0

000

<1 Intelledox Course Creation - @

Phase 1

it sort

B Antici..

1/7/2019

Phase 2 ~

@ Color

B Release Date

Phase 3 Edits

Curriculum

A= Objectives

Import export
publish

anonymous access

What's coming
Intro to project

What's coming
Intro to project
Attached forms and templates

OLD P3

© status

Tested and Complete

Tested and Complete

Tested and Complete

666060

v Summary

61
HELP @ &

D 2 sLocks

A storyline Review Link

https://360.articulate.com/re
view/content/a8ee9663-
4839-4ad5-b1f3-
58d34f8cdbeb/review

https://360.articulate.com/re
view/content/dd632fb2-
2fbf-4824-8d79-
9ea74d4f0321/review

https://360.articulate.com/re
view/content/6ff0c3e0-78¢a-
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Project Plan
Tools: Trello

Team Tasks
Doing

i)
Client meeting

—
Plan webinar

G
Email newsletter

Add a card...

O

els

Done

TR
Publish podcast

[ —
Launch website

Add a card...




Project Plan
Tools:

Teamwork
Projects
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btoryboard for Wehinar 9/26
@

Time Topie Who Presentation  Course/Section/Slide Title Module:

1:00-1:05 Welcome, logistics, commercial Dennis Opening Slide NECB { !

1:05-1: Presenter Introduction Dennis Picture of Jean or live webcam Visual description, image, or sketch: Voiceover andfor other audio:
Credentials Click to add text Click to add text
elearning for masters, and PhD
Online professor
Director of eLearning.
elearning Guild presenter
She gets it!

1:07-1:10 What do you think of when you think of eLearning? Viewers Question on slide
Review of comments Type in Chat

1:10-1:12 | Have you ever taken an elearning course? Yes/No Viewers Poll

1:12-1:15 | Review of results Jean Poll stat reveal

1:15-1:18 | Dennis: | was thinking about how far we’ve come with the Dennis 1993 internet
internet. Certainly, that's changed how elearning works. Take
a look.

Show Video

Dennis: So tell me, Jean, how many people are studying

online these days?

1:18-1:23 elearning stats Jean Sli?.es with numbers of students studying Slide Overview: Interaction, branching, etc: Need from client: Reviewer Comments:

Z.:aI:Es with changes since 2000 Click to add text Click to add text Click to add text Click to add text
Mooc explosion

Dennis: That’s a lot of people. Why do people study online Dennis

instead of just going back to school?

1:23-1:28 | Video from Kevin, NECB student Jean Video clip
Dennis: Who is taking classes online? Dennis

1:28-1:38 Who studies online Jean Slides: Demaographics K-12 and college

Third world Slide advance:|[ | plide Interaction Auto E\Iext

1:38-1:43 | The mobile phenomenon: Poll Viewers Poll
What have you used your phone for taday? Check all that Jean 24/2019 Course Title —Change on Master Slide in Slide Masters 7
apply

4. Create the Storyboards




REVIEW TIME

Tell them

what to look
for

This Photo by Unknown Author is licensed under CC BY-SA-NC



http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/




INSERT SLIDES DESIGN TRANSITIONS ANIMATIONS VIEW HELP

cEE Gon @ B0 T

ord  Player Preview Puhl sh

Jpy New New
Banks-  Slide. (@Duplicate Screen.

eeeee Slide P I'.II h

Build the Alpha

* Roughed out elearning module
e Speech to text

* Placeholder graphics
* Publish to review site

2 Content RENA.. «

25 |
! ‘
il
|

-

2.1 Overview



Sequence and
Requirements
Depends on the Client

May need prior approval for
* Narration script

* Choice of Voiceover Artist
e Graphics

* Photos

ELEARNING
BOOTCAMP.



REVIEW TIME

Examine for

Accuracy of
Content

This Photo by Unknown Author is licensed under CC BY-SA-NC



http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/

INSERT SLIDES DESIGN TRANSITIONS ANIMATIONS VIEW

e @ FEN e BR D

ord  Player Preview Puhl sh

4Py New New
Scene Bak Slide. (@] Duplicate Scee

ard Scenes Slide P bl sh

Build the Beta

* Incorporate all edits
e Add

* Narration with voiceover
* Final photos
* Final graphics

2 Content RENA.. «

25 |
! ‘
il
|

-

2.1 Overview

* Run through internal QA



REVIEW TIME

Examine for

Details and
Functionality



http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/







INSERT SLIDES DESIGN TRANSITIONS

i‘;‘a @ E [= Apply Layout ~
W 10 Reset

4py New Question New : Record Player Preview Publish
Scene Banks»  Slide. (] Duplicate Screens -
ard Scenes Slide Publish

Complete the Final

1.1 Welcome

* Incorporate all edits |

e Polish -

* Run through internal QA

2 Content RENA.. «

2.1 Overview




REVIEW TIME

Ensure edits

are made



http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/




UPLOAD COURSE TO LMS ROLLOUT TO USERS

and TEST TEST TEST Track arlfj'hf'x bugs






BEHAVIOR

REACTION

KNOWLEDGE

N

RETURN ON INVESTMENT

Kirkpatrick
Methodology

e Level 1 — Reaction
Did they like it?

* Level 2 - Knowledge
Did they learn it?

* Level 3 — Behavior
Can they doit?

e Level 4 — ROI

Was it worth it?
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