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Understanding the 
Goal



Down and Dirty Needs Assessment



Understanding the 
Audience



Project 
Workflow



Common Models: ADDIE

ASSESS We figure out the problem

DESIGN We determine how the solution will work and 
build out the parameters

DEVELOP We build the elearning, in stages

IMPLEMENT We install the elearning in the LMS

EVALUATE We determine how well the learning is working to 
accomplish our goals.



Common Models: SAM

Successive Approximation Model | Michael Allen, Allen Interactions



Common Models: LLAMA

Based on AGILE Methodology | Megan Torrence, Torrence Learning





GOAL

GOAL

IN
ST

R
U

C
TI

O
N

AL
 

D
ES

IG
N

 1
01

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________

ESTABLISH THE GOAL



OUTCOMESGOAL
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Outcome 1

Outcome 2
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ADD OUTCOMES TO THE GOAL

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________



OUTCOMES
• Focus on the 

learner
• End state results
• WIIFM

OBJECTIVES
• Focus on the 

teacher/designer
• Lesson plans
• How we get there

At the end of this 
lesson, you should be 
able to use the style 
features of Word to 
create professional 
looking documents.

In this lesson, you 
will learn how to  
use the Format 
Painter to copy 
font styles

Focus on DOING
Practical application

Focus on LEARNING
Task based
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OBJECTIVESOUTCOMESGOAL

GOAL

Outcome 1
Objective 1a

Objective 1b

Outcome 2 Objective 2a

Outcome 3
Objective 3a

Objective 3b
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ADD OBJECTIVES TO EACH OUTCOME

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________
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Objective 1a

Objective 1b

Outcome 2 Objective 2a

Outcome 3
Objective 3a

Objective 3b

Outcome 1a
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ASSESS EACH COMPONENT

In the end, the learner will 
KNOW _______ and be able to 
(DO)____________
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CONTENT/
ACTIVITIES
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Objective 1a

Objective 1b

Outcome 2 Objective 2a

Outcome 3
Objective 3a

Objective 3b

Outcome 1a

IN
ST

R
U

C
TI

O
N

AL
 

D
ES

IG
N

 1
01

ADD ALIGNING CONTENT AND ACTIVITIES

In the end, the 
learner will KNOW 
_______ and be 
able to (DO)______
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2. Design Document
Overview 

The Presenting Problem 

 
Context VENDOR has been engaged by CLIENT to recreate their TOPIC eLearning 

Module. The current module has not been effective for the clients and has a 
“PowerPoint look” to it. They would like to redesign the module into 
something more contemporary and sophisticated.  
 
This module is the introduction to the CLIENT Negotiation Skills curriculum 
and this project lays the groundwork for the entire series.  

 
Business Need These courses are the way CLIENT will communicate their methodology for 

negotiation to clients. They must be aligned with the company’s branding and 
showcase their sophisticated expertise in an impressive, contemporary 
manner. 

 
Training Need Courses will be part of a learning journey, intended to introduce the content 

with limited practice, then be reinforced by peer learning and action learning 
activities in the classroom to further develop learner skills. This initial course 
introduces the TOPIC  Negotiation Model and is intended to help the learner 
learn to analyze and think about negotiation differently through the 
framework of the TOPIC. 

 
Timetable There is no hard deadline for course launch. The revision project is slated for 

the first half of 2018. 
 
This Assessment and Design phase commenced at the kickoff meeting on 
March 22 and will culminate with acceptance of this High-Level Design 
Document and included graphic design screen layout design prototypes on or 
around April 30th. 

 
Stakeholders Stakeholders include: 

• NAME, Partner at CLIENT. Responsible for final sign off. 
• NAME, Subject Matter Expert 
• NAME, Project Manager 

 
 

Lays out findings
Defines the plan


[bookmark: _Toc514154916][bookmark: _fs_KEVWTsfXv0Wa2u4RhK3ZDQ][bookmark: _fs_XtQmrPFdY0a20P8AkArYQ][bookmark: _fs_JmK0Y4abEyeNFcCNaqicg]Overview

[bookmark: _Toc514154917][bookmark: _fs_n4MrL88wm0C9tjssCw2lJA]The Presenting Problem



		[bookmark: _Toc514154918][bookmark: _fs_TmwM6xgIL063pHMTciZiXg]Context

		VENDOR has been engaged by CLIENT to recreate their TOPIC eLearning Module. The current module has not been effective for the clients and has a “PowerPoint look” to it. They would like to redesign the module into something more contemporary and sophisticated. 



This module is the introduction to the CLIENT Negotiation Skills curriculum and this project lays the groundwork for the entire series. 
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		These courses are the way CLIENT will communicate their methodology for negotiation to clients. They must be aligned with the company’s branding and showcase their sophisticated expertise in an impressive, contemporary manner.
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		Courses will be part of a learning journey, intended to introduce the content with limited practice, then be reinforced by peer learning and action learning activities in the classroom to further develop learner skills. This initial course introduces the TOPIC  Negotiation Model and is intended to help the learner learn to analyze and think about negotiation differently through the framework of the TOPIC.
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		There is no hard deadline for course launch. The revision project is slated for the first half of 2018.



This Assessment and Design phase commenced at the kickoff meeting on March 22 and will culminate with acceptance of this High-Level Design Document and included graphic design screen layout design prototypes on or around April 30th.
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SME REVIEW

This Photo by Unknown Author is licensed under CC BY-NC

Avoid the committee!

https://www.knightfoundation.org/articles/authors/john-bracken-and-chris-sopher
https://creativecommons.org/licenses/by-nc/3.0/


Limit 
Reviewers

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/


3. Build the Project Plan



Project Plan Defines WHO does WHAT by WHEN

• Tasks
• Milestones
• Timeline
• Who does what
• Dependencies



Project Plan 
Tools: Excel



Project Plan 
Tools: 

Smartsheet



Project Plan 
Tools: 

Airtable



Project Plan 
Tools: Trello



Project Plan 
Tools: 

Teamwork 
Projects



4. Create the Storyboards



Tell them 
what to look 

for

This Photo by Unknown Author is licensed under CC BY-SA-NC

REVIEW TIME

http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/




Build the Alpha

• Roughed out elearning module
• Speech to text
• Placeholder graphics
• Publish to review site



Sequence and 
Requirements 
Depends on the Client

May need prior approval for
• Narration script

• Choice of Voiceover Artist
• Graphics 
• Photos



Examine for 
Accuracy of 

Content

This Photo by Unknown Author is licensed under CC BY-SA-NC

REVIEW TIME

http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Build the Beta

• Incorporate all edits
• Add 

• Narration with voiceover
• Final photos
• Final graphics

• Run through internal QA



Examine for 
Details and 

Functionality

This Photo by Unknown Author is licensed under CC BY-SA-NC

REVIEW TIME

http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Expect the committee to show up



scope creep



Complete the Final

• Incorporate all edits
• Polish
• Run through internal QA



Ensure edits 
are made

This Photo by Unknown Author is licensed under CC BY-SA-NC

REVIEW TIME

http://elconta.com/2012/08/15/necesidad-de-un-experto-en-la-auditoria/
https://creativecommons.org/licenses/by-nc-sa/3.0/




UPLOAD COURSE TO LMS

and TEST TEST TEST Track and fix bugs

ROLLOUT TO USERS

<sigh>





Kirkpatrick 
Methodology

• Level 1 – Reaction 
Did they like it?

• Level 2 – Knowledge
Did they learn it?

• Level 3 – Behavior
Can they do it?

• Level 4 – ROI
Was it worth it?

YAY!
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