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An eLearning 
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Development typically follows ADDIE or SAM



We wrangle with competing 
priorities, schedules and politics.



Who is looking 
out for the 
user?



Results from ATD New England Conference, April 2016



LX Design 
Pyramid








They need an 
advocate!



This is where we can learn from 

User Experience Designers.



UX (User Experience) vs. UI (User Interface) 

Which bottle provides the 
better user experience?





Process from

UNDERSTAND
THE USER

CONSIDER
THE USER

DEFINE
THE USER’S PROBLEM

ASK
THE USER
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Google Analytics In Real Life - Site Search: https://youtu.be/cbtf1oyNg-8



LX Model by 
Joyce Seitzinger



LX Model by 
Joyce Seitzinger



We must go beyond

Audience Analysis.

Which like evaluation, often is omitted. <sigh>



Step 1

Ask WHO is our Learner? 

ID

• Role
• Background

UX

• Thoughts
• Feelings
• Issues

FACTS FEELINGS
& NEEDS



Create User Personas

https://xtensio.com/user-persona/Free creation software

From LinkedIn Media Group

From Single Grain



Use focus 
groups and 

interviews to 
identify 
patterns

Build 
Personas



User Persona 
Examples

Image from https://www.usability.gov/how-to-and-tools/methods/personas.html



We know WHO they are.

Now we look at what they do.



Step 2
Map the Journey

Image from https://hbr.org/2013/09/the-truth-about-customer-experience



Map the Journey – Hand drawn works too!

https://hbr.org/2015/10/when-the-customer-is-stressed



Journey Map – Look for Pain Points

http://cdn.b2binternational.com/



Makes
Breakfast

Drives
to

Work

Checks emails,
spreadsheets

Workout Meetings Drives Home Prepares &
eats Dinner

Helps Kids
with

Homework

Reads
Bedtime

Story

Checks email,
texts family Watches TV
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Notes workout on
app

Smartphone to
check traffic on

GPS

Computer to Access
Email, Spreadsheets

Checks messages
between meetings

Checks traffic on
GPS

Uses phone as
timer

Uses phone to
check email & text

Leverages Google
for research

Brent’s Day

Pain Points:  Commute traffic in AM & PM, meal prep, desire to relax after work but need to prepare meals, 
healthy meals take more time to create

Opportunity: Fathers need a way to simplify and shorten meal preparation because they would rather spend 
time with their kids than cooking



We know WHO they are and WHAT they do.

Now we SYNTHESIZE.

Step 3



LX Model by 
Joyce Seitzinger
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Create a 
Prototype

Use PowerPoint



Sketched Mockups/Index Cards



Prototype

http://www.uxforthemasses.com/



Prototype - Wireframe



User Testing

Must be actual users

• Use Think-alouds
• Watch movements

• Eyes
• Mouse

• Look for confusion



What can we learn 
from UX?

• Leverage Personas

• Create Journey Maps

• Prototype simply

• Involve users in testing

Remember the user!



Thanks for coming.
Remember to fill in your evaluation.
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